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CONTACT 

 

 

EDUCATION 

University of Massachusetts, Lowell      Lowell, MA 

• Doctorate of Nursing Practice    

o GPA 3.9 

o Solomont School of Nursing Dean’s Award 

University of Massachusetts, Boston       Boston, MA 

• Graduate Certificate; Clinical Nurse Specialist   

o GPA 3.9 

Salem State College (now Salem State University)    Salem, MA 

• Master of Science in Nursing; Nursing Education    

o GPA 3.9 

o Sigma Theta Tau; Graduate School Honors 

• Bachelor of Science in Nursing, minors in Biology and Psychology 

o Dean’s List 

Northeastern University       Burlington, MA 

• Emergency Medical Technician 

 

LICENSES AND CERTIFICATIONS 

Massachusetts Clinical Nurse Specialist (APRN)  

• Massachusetts: Expires 5/15/2026 

Massachusetts Registered Nurse (RN)  

• Massachusetts: Expires 5/15/2026 

Adult-Gerontology Clinical Nurse Specialist (AGCNS-BC) 

• American Nurses Credentialing Center: expires 2/2026 

Gerontology Nurse (GERO-BC) 

• American Nurses Credentialing Center: expires 6/2027 

Certified Medical-Surgical Registered Nurse (CMSRN) 

• Academy of Medical-Surgical Nurses: expires 10/2026  

Medical-Surgical Nurse (MEDSURG-BC) 

• American Nurses Credentialing Center: expires 8/2027 

Basic Life Support 

• American Heart Association: expires 7/2026 

 

ACADEMIC APPOINTMENTS 

Merrimack College        North Andover, MA 

• Associate Clinical Professor (Non-Tenure Track) 

Spring 2021 – Present 

 

Salem State University       Salem, MA 

• Assistant Professor (Tenure Track) 

2006 – 2009 

• Adjunct Faculty / Clinical Instructor / Visiting Lecturer 

2003 – 2007, 2013, 2016 
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CLINICAL APPOINTMENTS 

Winchester Hospital        Winchester, MA 

• Clinical Practice Specialist/ Clinical Nurse Specialist 

2009-2021 

• Staff Nurse/Charge Nurse 

1997-2009 

 

CLINICAL EXPERIENCE 

Winchester Hospital        Winchester, MA 

Clinical Practice Specialist/ Clinical Nurse Specialist (2009-2021):  

As a Clinical Nurse Specialist (CNS), an advanced practice nurse, I led evidence-based practice, 

quality improvement, and system-wide initiatives to enhance patient outcomes and elevate nursing 

care. In this role, I collaborated across disciplines to improve clinical processes, mentor staff, and 

drive innovation throughout the hospital system. 

▪ System-Level Impact: Implemented evidence-based practice initiatives aligned with 

organizational goals. Served as a key nursing representative on hospital-wide councils and 

committees, influencing policy, quality, and strategic planning. Contributed to the hospital’s 

Magnet designation through leadership in professional practice and shared governance. 

▪ Support for Nurses: Advanced the professional development of nursing staff through 

targeted education, clinical coaching, and mentorship. Promoted a culture of learning and 

evidence-based care at both the unit, hospital and BILH system levels. 

▪ Patient Care: Provided daily expert consultation for complex medical-surgical cases and 

responded to patient emergencies. Led initiatives aimed at optimizing patient outcomes 

through interdisciplinary collaboration. 

 

Staff Nurse (1997-2009) 

• Staff nurse/charge nurse on a 30-bed, surgical unit with telemetry 

 

TEACHING EXPERIENCE  

Merrimack College        North Andover, MA 

Associate Clinical Professor (Spring 2021–Present) 

o Course and Curriculum Development  

▪ Played a key role in launching a new BSN program by developing and teaching 

three foundational nursing courses: Pathopharmacology, Care Considerations 

(Adult Health I), and Medical-Surgical Nursing (Adult Health II). 

▪ Independently designed all aspects of each course, including weekly schedules, 

lecture materials, clinical and laboratory experiences, assignments, and 

assessments. 

▪ Created original test banks and exams aligned with course outcomes, 

accreditation standards, and national nursing education guidelines. 

▪ Structured clinical and simulation components to complement didactic content 

and foster critical thinking; developing all clinical paperwork and assignments  

▪ Led the task force to align the nursing courses across the curriculum, ensuring 

consistency, including content, lab values, competencies, and national guidelines. 
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TEACHING EXPERIENCE (continued) 

o Courses Taught 

▪ Care Considerations for the Older Adult (2021–Present): 6 credits; designed and 

coordinated this adult health course with a focus on chronic health conditions in 

older adults. 

▪ Medical-Surgical Nursing (2021–Present): 8 credits; designed and coordinated 

this course focused on acute and complex medical-surgical conditions. 

▪ Pathopharmacology I (2021): 4 credits; designed and launched this course 

integrating pathophysiology and pharmacology. 

▪ Capstone Synthesis (2025): 4 credits; taught this senior-level course focused on 

integrating nursing knowledge and preparing students for the NCLEX-RN. 

▪ Pathophysiology for Advanced Nursing Practice, currently under development for 

Fall 2025; new course in a new MSN program. Will be 4 credits.  

 

Salem State University       Salem, MA 

Assistant Professor (2006–2009) 

• Courses Taught 

▪ Adult Health (2007–2009): Delivered 4 hours of lecture per week to a cohort of 50 

students covering medical-surgical nursing content; supervised two clinical teaching 

days per semester on a medical-surgical unit. 

▪ Health Assessment (2006–2007): Provided 4 hours of classroom instruction weekly, 

including hands-on nursing skills in the lab including simulation mannequins. 

Adjunct Faculty / Clinical Instructor / Visiting Lecturer (2003–2007, 2013, 2016) 

• Courses Taught 

▪ RN to BSN Program: Clinical instructor for Adult Health; facilitated two clinical 

teaching days in medical-surgical settings each semester. 

▪ Direct Entry Program: Taught 4–5 classes per Fall semester on acute care conditions. 

▪ RN to BSN Program: Professor for a hybrid Pathophysiology course with monthly in-

person sessions and weekly web-enhanced activities. 

College Service 

▪ Scholarship Committee 

▪ Academic Policies Committee  

▪ Fundraising Campaigns  

 

GRANTS 

o Federal Emergency Management Agency (FEMA), Assistance to Firefighters Grant (AFG) 

Grant Writer     

o MetroFire Regional Grant, Awarded December 2006 – $565,720 

▪ Collaborated with Fire Chief William Middlemiss to author and coordinate a 

successful FEMA grant on behalf of MetroFire, a mutual aid network of 35 

fire departments in Greater Boston. The grant funded the installation of 

repeater radios in fire apparatus to improve communication and enhance 

firefighter safety. 

o Winchester Fire Department Grant, Awarded December 2006 – $49,680 

▪ Partnered with Fire Chief Rick Tustin to secure funding for exercise and 

wellness equipment to support firefighter health initiatives within the 

Winchester Fire Department. 
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PUBLICATIONS  

Note: Publications have been published under both Karen Peters and Karen Fotino. 

• Fotino, K. (2021, May/June). A Quality Improvement Project for Monitoring Surgical Patients with 

Obstructive Sleep Apnea, Clinical Nurse Specialist, 35(3), 147-155. https://doi.org/10.1097 

/NUR.0000000000000589 

• Contributing author: (2020, July). Supporting New Nurse Transition into Practice during the Covid-

19 Pandemic: Opportunities for Academic & Practice Nurse Educator Collaboration. Organization 

of Nurse Leaders - MA, RI, NH, CT, VT. Retrieved from https://www.oonl.org/ education-public2 

• Peters, K., & Shields, S. (2017). Using the Influencer Model to improve alarm management 

practices. Biomedical instrumentation & technology, 51(s2), 66-70. https://doi.org/10.2345/0899-

8205-51.s2.66 

• Peters, K. (2015, May 18). Joint Commission Readiness through Staff Engagement: Patient Safety 

Education Tools. Inside the Joint Commission, 5(18). Accreditation & Quality Compliance Center. 

• Karkos, B., & Peters, K. (2006). A magnet community hospital: Fewer barriers to nursing research 

utilization. JONA: The Journal of Nursing Administration, 36(7), 377-382. https://doi.org/10.1097/ 

00005110-200607000-00011 

 

PRESENTATIONS 

Note: Presentations have been published under both Karen Peters and Karen Fotino. 

• Fotino, K. & Arlene Stoller (2021, April). NICHE Program Growth through Coordinator 

Collaboration [Roundtable presentation]. Nurses Improving Care for Healthsystem Elders (NICHE) 

Annual National Conference (Virtual). 

• Fotino, K. (2021, March). Improving Postoperative Monitoring Using an OSA Protocol [Poster 

presentation]. National Association of Clinical Nurse Specialists (NACNS) Annual National 

Conference (Virtual). 

• Fotino, K. (2020, May). Using Evidence-Based Practices for Postoperative Patients with 

Obstructive Sleep Apnea (OSA) [Student poster presentation]. Eastern Nursing Research Society 

(ENRS) Annual Scientific Sessions (Virtual). 

• Peters, K. & S. Shields (2017, April). Promoting National Certification Using a Study Group 

Format [Podium presentation]. Nurses Improving Care for Healthsystem Elders (NICHE) National 

Conference, Austin, TX. 

• Peters, K. (2016, October). Moo-ving on from Traditional Nursing Practices [Poster presentation]. 

American Nurses Credentialing Center (ANCC) National Magnet Conference, Orlando, FL. 

• Peters, K. & S. Shields (2016, September). Driving the Culture of Alarm Management Practices 

Using the Influencer Model [Podium presentation]. Association for the Advancement of Medical 

Instrumentation (AAMI) Foundation, Hot Topics in Clinical Care, Chicago, IL. 

• Peters, K. & T. Martel (2013, June). Getting to the Bottom of the Problem: Utilizing the RCA 

Process to Identify the Etiology of Pressure Ulcers [Poster presentation]. Wound, Ostomy and 

Continence Nurses (WOCN) Annual Conference, Seattle, WA. 

• Peters, K., Linzer, P., Foster, S., Barbush, A., & Marshall, K. (2010). Front-line Staff: A Force for 

Excellence in Reducing Hospital Acquired Infections. Presented at the C. difficile Prevention 

Collaborative Team Workshop, Massachusetts Coalition for the Prevention of Medical Errors, 

Boston, MA. 

• Peters, K., Linzer, P., Pimental, K., Gullbrand, D., Baskarakumar, C., & Studley, E. (2009). 

Winchester Hospital B2 Infection Prevention Team Initiatives. Leadership Loop: presentation, 

Winchester Hospital Leadership Retreat, Winchester, MA. 
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PRESENTATIONS (continued) 

• Iseke, R, Peters, K., Linzer, P., Pimental, K., Gullbrand, D., Baskarakumar, C., & Studley, E. (2009). 

Winchester Hospital Improvement &Safety Journey: A Team Effort. Institute for Healthcare 

Improvement (IHI), Cambridge, MA.  

 

PRACTICE CHANGE LEADERSHIP   

As a Clinical Nurse Specialist, I have led multiple evidence-based initiatives that improved patient 

outcomes and advanced nursing practice. Several of these initiatives were disseminated nationally 

through peer-reviewed publications and conference presentations, while others made a significant 

impact at the unit and hospital levels without formal publication. Below are selected examples 

demonstrating my leadership in driving practice change across clinical, organizational, and system 

levels. 

 

Improvement of the Care of Hospitalized Older Adults 

• Overview: Patients over age 65 experience higher morbidity and mortality during 

hospitalization. Despite having the highest hospitalization rates, their unique care needs are often 

overlooked, warranting focused equity and attention. 

o Notable Contributions: 

▪ Leadership as NICHE (Nurses Improving Care for Healthsystem Elders) 

Committee Co-Chair: 

▪ Developed a multidisciplinary NICHE Steering Team with hospital wide 

leadership representation, including physicians, volunteers, quality 

improvement, environmental services, pharmacy & nutrition; generated 

actionable ideas and served as a dissemination hub. 

▪ Ensure NICHE principles are integrated hospital-wide. 

▪ Increasing Gerontology Certification: 

▪ Successfully co-led certification preparation courses for staff nurses to 

increase gerontology expertise and national certification exam success. 

▪ Shared curriculum with NICHE coordinator at Lahey Hospital for 

collaborative improvements. 

▪ Presented this program with a co-leader at the 2017 National NICHE 

Conference (podium presentation). 

▪ Delirium Identification and Treatment Improvement: 

▪ Led implementation of the standardized CAM and CAM-ICU screening 

tools into Epic to identify early delirium symptoms. 

▪ Developed educational programs; created nurse-driven protocol for 

psychiatric consult for prevention and early treatment. 

▪ Collaborated at Lahey Hospital system to standardize baseline mental 

status screening and delirium prevention strategies. 

▪ This initiative was highlighted at the 2021 NICHE Conference. 

▪ 2025 Project: Currently implementing diversion carts designed to engage 

confused patients, prevent falls, and reduce medical equipment removal. 

▪ Enhanced Patient Mobility: 

▪ Addressed deconditioning of hospitalized older adults through Nursing 

Practice Council-led unit interventions to increase regular ambulation. 

▪ Initiatives included hallway “feet markers” for tracking walking distance 

per shift and “Move to the Music,” a program where staff walk patients 

during scheduled music sessions to promote activity. 



Karen Fotino, DNP, APRN, RN, AGCNS-BC, GERO-BC, MEDSURG-BC, CMSRN  

PRACTICE CHANGE LEADERSHIP  (continued) 

Improving Care for Surgical Patients with Undiagnosed Obstructive Sleep Apnea (OSA) 

Project Lead, Winchester Hospital | 2019–2020 

• Led a multidisciplinary hospital-wide initiative to improve perioperative safety for patients at 

risk for OSA. 

• Implemented STOP-Bang screening in pre-admission testing; intraoperative protocol for 

anesthesia; and specialized postoperative monitoring protocol.  

• Staff education, implementation of capnography; introduced follow-up protocols; EPIC 

modifications 

• Oversaw the entirety of the project, including equipment procurement, workflow changes, staff 

training, and auditing. 

• Dissemination: Clinical Nurse Specialist (2021); ENRS (2020); NACNS (2021) 

 

Improving Orientation for New Graduate Nurses During COVID in Massachusetts 

Project Contributor (Statewide), Project Lead (Local) | 2020 

• Collaboration of academia and clinical practitioners with ONL to support Spring 2020 nursing 

graduates who were starting practice but did not have senior preceptorship or take the nursing 

boards due to COVID-19. 

• Developed hospital-specific training and facilitated statewide support sessions. 

• Dissemination: Handbook published by Organization of Nurse Leaders (ONL), 2020. 

 

Improving Cardiac Alarm Practices 

Co-Lead, Winchester Hospital | 2013–2018 

• Developed nurse-driven alarm management protocols and redesigned default monitor settings; 

hospital-wide education and support. 

• Reduced alarm fatigue by optimizing equipment use and standardizing education; improved 

response to patient emergencies. 

• Outcome: Over 80% reduction in cardiac monitor alarms throughout the hospital. 

• Dissemination: Biomedical Instrumentation & Technology (2017); AAMI Foundation 

Conference (2016). 

 

Reducing Hospital-Acquired Clostridium difficile Infections 

Project Lead & Co-Lead, Winchester Hospital | 2009–enculturation 

• Piloted best practices on high-risk units, then scaled organization-wide. Focused on engaging 

front-line workers to lead project ideas, buy-in and rollout. 

• Partnered with MA Coalition for the Prevention of Medical Errors. 

• Fostered a culture of accountability and peer-driven excellence. 

• Outcome: Zero hospital-acquired C. diff cases in the pilot unit. 

• Dissemination: IHI (2009), MA Coalition (2010), Winchester Leadership Loop (2009). 

 

Eliminating Outdated Nursing Practices 

Project Lead, Winchester Hospital | Ongoing; implemented 2014 

• Developed a monthly newsletter authored by staff nurses on nursing interventions that are out of 

practice. 

• Topics included: checking tube feed residuals, newborn bathing, and Trendelenburg positioning 

during emergencies. 

• Dissemination: ANCC Magnet Conference poster (2016). 
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PRACTICE CHANGE LEADERSHIP  (continued) 

Promoting National Certification in Med-Surg and Gerontology 

Team Co-Lead, Winchester Hospital, 2009-2019 

• Promoted and organized study groups, review sessions, and educational curriculum; popular 

program for nurses seeking certification; groups held yearly 

• Nurses advanced their knowledge and professional practice 

• Dissemination: NICHE National Conference (2017). 

 

Standardized Wristband Color Coding for Patient Safety 

Project Mentor & Facilitator, Winchester Hospital | 2016 

• Guided nurse-led initiative adopting national colors, including blue for DNR, red for allergies, 

and yellow for risk for falls. 

• Collaborated with Central Supply and Practice Council for policy rollout and training. 

• Outcome: Full implementation across inpatient and outpatient areas; standardized with national 

recommendations. 

 

COVID-19 Frontline Staff Support 

Med-Surg Mentor, Winchester Hospital | 2020 

• Used Fishbone analysis with front-line stall on the first designated COIVID unit to lead early 

pandemic preparedness and locus of control. 

• Provided 7 days a week support at every shift change; bedside support and staff education for the 

first three months of the onset. 

• Delivered post-surge education on stress response and resilience. 

• Outcome: Lasting impact on staff morale and retention; zero workers contracted COVID after 

one year.  

 

Other System-Level Practice Implementation Projects 

• Standardized medication administration process for online documentation using Kaizen. 

• Implemented cardiac monitoring on a previous non-cardiac unit 

• Co-led an extensive RCA related to an increase of pressure injuries in a specific surgical 

population; evaluated numerous hospital units and engaged staff staff; implemented corrective 

strategies to meet the goal of zero additional incidences. 

o Dissemination: WOCN Conference (2010) 

• Co-led hospital-wide metric conversion (lbs to kg); updated Epic & scales; develop protocols; 

staff education. 

• Led CAUTI reduction project with nurse-driven removal protocol; increased appropriate urinary 

catheter use from 66% to 100%. 

• Created inpatient neutropenic precautions guidelines. 

• Co-lead for multidisciplinary Pain Committee to optimize provider's narcotic prescribing at 

discharge. 

• Developed numerous hospital-wide education programs, including code response, pain 

management, infection prevention, and wound care. 

• Identified and proactively mitigated hypoglycemia risks identified through Failure Mode and 

Effects Analysis (FMEA) and development interventions. 

 

Additional information can be provided for any project listed; other projects are also available.  
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SERVICE TO THE INSTITUTION  

• Curriculum Committee, Nursing Department    Merrimack College 

o Collaborated with faculty and committee members to lead a comprehensive revision of the 

nursing curriculum to align with the AACN Essentials standards and faculty feedback. 

o Participated in strategic planning and massive curriculum mapping to ensure program 

outcomes met updated national competencies. 

• Nursing Leadership Committee     Merrimack College 

o Appointed member of a select leadership team responsible for high-level decisions regarding 

department operations, academic policies, faculty development, and strategic planning. 

o Collaborated with department leadership to guide program direction, address challenges, and 

support faculty and student success. 

• Faculty Development        Merrimack College 

o Given a course release for Fall 2024 to lead faculty development efforts in the Department of 

Nursing. 

▪ Designed and facilitated workshops for new faculty on developing classes, including 

aligning class and course content with programmatic outcomes. 

▪ Developed and delivered faculty-wide education on supporting student well-being, 

with an emphasis on integrating self-care strategies across the nursing curriculum. 

o Assigned as a formal mentor to two new faculty members within the Department of Nursing, 

guiding teaching, curriculum development, and academic integration. 

o Appointed as an Advocate for a new faculty member outside the department, offering 

mentorship on navigating institutional culture, policies, and professional growth at the 

college level. 

• Nursing Peer Tutor Program Coordinator (Spring 2022–2024)      Merrimack College 

o Oversee the peer tutoring program for nursing students, providing mentorship and support to 

peer tutors. 

o Guide tutors in peer teaching methodology and best practices for academic support in clinical 

and didactic content areas. 

o Supply instructional materials, including curated PowerPoints, and facilitate connections 

between tutors and nursing faculty. 

o Coordinate tutoring schedules and match peer tutors with students in need of academic 

assistance. 

o Designed and maintained a tracking system to monitor tutor hours and student utilization, 

supporting data-driven improvements to the program. 

• Department of Nursing Committee      Merrimack College 

o Active member contributing to program development, policy review, and faculty 

collaboration. 

o Engaged in decision-making processes related to curriculum planning, academic standards, 

and departmental initiatives. 

o Supported the department’s mission, goals, and ongoing quality improvement efforts. 

• Master of Science in Nursing Program Development Team  Merrimack College 

o Collaborated on the design and development of a new MSN program with specialized tracks 

in Nursing Education and Public Health. 

o Reviewed national standards and accreditation requirements to ensure alignment with 

industry expectations and best practices. 

o Identified core and specialty courses, developed curriculum structure, and proposed program 

sequencing. 
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SERVICE TO THE INSTITUTION (continued) 

• School of Health Sciences, Schoolwide Curriculum Committee  Merrimack College 

o Served on the schoolwide curriculum committee for the School of Health Sciences, 

(dissolved 2024)  

o Reviewed proposed courses before submission to the college for approval. 

o Collaborated with faculty across departments to ensure curricular alignment with institutional 

standards and academic goals. 

o Provided critical feedback to enhance course design, learning outcomes, and academic rigor. 

• Faculty Senate         Merrimack College 

o Actively participated in the Faculty Senate, the primary body representing faculty interests 

collegewide and engaging in shared governance at Merrimack College. 

o Collaborated with faculty and administration to address academic policies, curriculum 

development, and institutional priorities. 

• Academic Advisor        Merrimack College 

o Advised and supported nursing students; met with them each semester to assist in course 

selection; met with them throughout the semester to provide advice and support with their 

nursing courses; ensured graduation requirements had been met. 

o Advisor for approximately 30 students 

• Pinning Ceremony Speaker 

o Voted by the class of 2025 to be the faculty speaker during their pinning ceremony; received 

a standing ovation 

• Open Houses and Accepted Students Days 

o Attended and participated in talking to potential students and their families about the nursing 

program at Merrimack; lab demonstrations; question and answer sessions. 

o Presented at 2-4 per year. 

 

SERVICE TO THE PROFESSION 

• NICHE (Nurses Improving Care for Healthsystem Elders) Committee, Winchester Hospital, 

MA 

o Co-chair, 2023-present 

o Launched this team’s kick-off after a hiatus since the COVID-19 impact in March 2020 

o Serve as Advanced Practice Nurse and gerontology expert 

o Lead initiatives to optimize nursing care for inpatients aged 65+, including the current 

development of diversion carts to prevent delirium and falls 

• American Nurses Credentialing Center (ANCC), American Nurses Association (ANA) 

o Content Expert Panel (CEP) Member for the national Adult-Gerontology Clinical Nurse 

Specialist (AGCNS) Certification Exam, 2017-2023  

o An elite team of ten AGCNS nurses from around the country 

o Contributed to setting professional standards and credentialing for advanced practice nurses 

nationally 

o Reviewed, developed, and validated exam content to ensure alignment with current clinical 

competencies and best practices 

• AAMI: Clinical Alarm System Coalition: nationwide, multidisciplinary team 

o Coalition meeting member; 2011-2015 

o Goal: improve alarm management; to create national, standardized sounds for hospital 

equipment to improve efficacy  
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SERVICE TO THE PROFESSION 

▪ Taskforce: Supporting New Nurse Transition into Practice in Massachusetts During the 

COVID-19 Pandemic; State of Massachusetts; MARILN and ONL 

o Hospital practice representative, 2020 

o Academic and practice collaborative co-led by the Massachusetts and Rhode Island League 

for Nursing (MARILN) and The Organization of Nurse Leaders (ONL) MA, RI, CT, NH, VT 

o Collaborative effort by academia and practice; identification of gaps for the new graduate 

nurses who graduated during the COVID-19 pandemic 

o Goal: create recommendations for new nurses’ transition into practice during the pandemic 

o Dissemination: ONL (2020) 

• Clinical Instructor Support and Development, Merrimack College 

o Provided leadership in onboarding and supporting up to 20 new clinical instructors per 

semester in a newly established BSN program.  

▪ I strongly believe these team members should be supported to ensure student success. 

▪ Designed and facilitated a comprehensive orientation program to prepare instructors 

for clinical teaching roles. 

▪ Offered ongoing mentorship through regular check-ins, consultation, and emotional 

support to foster instructor confidence and competence. 

▪ Guided instructors through challenging teaching situations, promoting reflective 

practice and professional growth. 

▪ Developed and maintained a centralized shared drive for communication, 

instructional tools, and clinical resources. 

▪ Created Nursing Onward, a monthly newsletter aligned with the National League for 

Nursing Clinical Nurse Educator Competencies, to bridge academic and clinical 

teaching practices. 

• Research Coach, Winchester Hospital 

o Assigned nurses to mentor during their research projects 

▪ Advised nurses to develop their research or evidence-based practice projects, helped 

with planning, and identification of problems, and assisted them in overcoming 

barriers 

▪ Coaching was for staff nurse projects as well as students in master’s and doctoral 

programs 

• Graduate Student Preceptorship 

o Spring 2025: B. Kennelly; Rivier University; 150 hours; MSN in Nursing Education 

o Spring 2024: S. Santini; Endicott College; 144 hours; MSN in Nursing Education  

o Fall 2023: T. Nault; Rivier University; 150 hours; MSN in Nursing Education  

o Fall 2022: C. Carbone; Salem State University; 190 hours; MSN in Nursing Education 

▪ She accepted a visiting lecturer position in the Fall of 2024 to teach a section of med 

surg with me. 

o Before 2021: (at the hospital) regularly precepted capstone students in their MSN programs 

with a concentration on either leadership, education, DNP, or Clinical Nurse Specialist. 

• Doctoral Project Support 

o 2025- present: J. Costa; DNP Advisor, Northeastern University 

o 2023-2025: L. Alfanis; DNP project second reader, Regis College 

o 2023-2025: E. Pope; DNP unofficial second reader, University of San Diego 
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SERVICE TO THE COMMUNITY 

Christ the King Parish, Reading, MA 

o Parish Council: 2023-present 

o Volunteer: assist with various program planning, Extraordinary Minister, usher, greeter, and 

other activities; leads event teams. 

o Summer food delivery to the school-aged children who typically benefit from the free lunch 

program during the school year 

Dementia Friendly Reading, Reading, MA, leadership team 

o Member: 2020-2022 (dissolved) 

o Focus on increasing awareness of dementia; and educational programming for local 

businesses. 

Mystic Valley Elder Services, Malden, MA 

o Advocacy and Oversight Committee Member, 2023-present 

o Advocate for older adults at the state level, including lobbying at the statehouse 

o Currently in the application process for Board Membership  

Council on Aging, Town of Reading, Reading, MA 

o Appointed Associate Member, 2020-2025 

o Advocate for older adults at the local level, supporting projects such as the development of a 

new senior center, which serves as a health hub. 

 

PROFESSIONAL MEMBERSHIPS  

▪ National Association of Clinical Nurse Specialists 

▪ New England Chapter of the National Association of Clinical Nurse Specialists 

o Attend monthly meetings 

▪ Gerontological Advanced Practice Nurses Association  

▪ Academy of Medical-Surgical Nurses, National Chapter 

▪ Academy of Medical-Surgical Nurses, Greater Boston Chapter 

o Board Member: Vice President: 2018-2021; Media Relations: 2016-2018; Chapter 

President: 2014-2016; Treasurer: 2012-2014 

o Provided leadership during the chapter’s receipt of the Nursing Leadership Award from the 

Organization of Nurse Leaders Massachusetts (ONL MA) in 2019, recognizing outstanding 

nursing leadership and contributions to the profession. 


