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PROFESSIONAL EXPERIENCE 
 
  

 
2024 – Present  Chair, International Business and Strategy, School of Business, 

Northeastern University (one of seven academic units within the 
School of Business). As chair my responsibilities include leading 
the formation and implementation of the unit’s strategy for 
research and education, overseeing the unit’s undergraduate 
and graduate curricula, managing faculty recruitment and 
development (over 40 faculty members), and supervising the 
unit’s administrative staff.  

 
2011 – Present  Director (founding), Northeastern University Center for Health 

Policy and Healthcare Research. This is a university-level center 
that bridges multiple colleges and schools across the university 
campus including law, business, engineering, computer science, 
and health sciences. The Center comprises more than 20 faculty 
members and has been instrumental in supporting faculty to 
secure numerous research grants and contracts including career 
development awards that total over $7 million. The Center has 
also provided leadership in the development of new academic 
and executive education programs including a healthcare MBA 
and PhD in population health.    

 



2011 -- Present  Professor of Strategic Management and Healthcare Systems, 
Northeastern University (joint appointment in D’Amore-McKim 
School of Business and Bouve College of Health Sciences). 

 
2018 (January – April)  Visiting Professor, Bocconi University, Milan Italy.  

 
 
2005 – 2010  Chair, Department of Health Policy and Management,  

    Boston University School of Public Health  
During my tenure the department consisted of over 35 full-time 
faculty members. Three degree programs were offered: master’s 
degree in public health (M.P.H.) with tracks in health policy and 
in healthcare management/administration, masters’ degree in 
health services research and health policy, doctoral degree in 
health services research and health policy. Student enrollment in 
these department degree programs was over 200. Joint degree 
programs were also offered in law and in management:  
M.P.H./J.D.; M.B.A/M.P.H. The department also participated in 
undergraduate education Including a combined B.S./M.P.H 
degree. In terms of research, the department had over $5 million 
annually in extramural research funding. The department also 
had responsibility for two closely affiliated interdisciplinary 
research centers that were each funded by the U.S. Department 
of Veterans Affairs in excess of $1 million each year. The two 
centers brought together faculty members from several schools 
within Boston University including management, medicine, 
dentistry, and public health. Major accomplishments during my 
tenure as chairman include establishing an interdepartmental 
track within the M.P.H. in pharmaceutical policy and 
administration, securing a task order contract from the federal 
government for conducting research projects that generated over 
4 million in extramural funding in four years, and increasing 
enrollment in the M.P.H program by over 30%. 

 
2005 – 2010  Professor of Health Policy and Management, Boston University 

School of Public Health.  
     

1998 – 2005   Associate Professor of Health Policy and Management, Boston 
University School of Public Health. 

 
1998 – 2010  Co-Director, Program on Healthcare Organization Studies, Boston 

University School of Public Health.  
    
2001 – 2006  Co-Director, Masters and Doctoral Programs in Health Services 

Research and Health Policy, Boston University School of Public Health. 
  
1993 - 1998   Assistant Professor of Health Policy and Management, 

Boston University School of Public Health.  
     

1993 - 2015  Senior Investigator, 
Health Services Research and Development Service,  
U. S. Department of Veterans Affairs (member of research center based 
at Boston VA Medical Center).  

 
 
 



1991 - 1993   Senior Associate,  
   Lewin Group (international healthcare consulting firm),  
   Washington, D.C. 
 
1989 – 1991  Attorney, 

U.S. Department of Health and Human Services (served on interagency 
task force comprising representatives from Health and Human Services, 
Department of Justice, Federal Bureau of Investigation, and Internal 
Revenue Service to address issues of antitrust, fraud and abuse, and 
tax emption in healthcare industry).  
 

  
1984 –1988  Research and Teaching Assistant  

State University of New York, 
   Schools of Law and Management. 
    
May - August 1986  Analyst, Massachusetts Dept. of Public Health.    
 

 
May - August 1985 Analyst, Massachusetts Institute of Technology, 

Center for Industry, Technology, and Policy Development. 
 

May - August 1984 Fellow, Boston University School of Law,  
Center for Law and Health Sciences 
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             prepared for the PricewaterhouseCoopers Endowment for the Business of Government,  
             June 2000.Reprinted as “Transforming the Veterans Health Administration The 

Revitalization of VHA” Transforming Organizations, Editors M. Abramson and P. 
Lawrence, Rowman & Littlefield Publishers, New York, 2001.   

 
Alexander, J., R. Burns, and G. Young.  “An Organizational Research and Theory-Based Review 

of the Institute of Medicine Report: Medicare’s Quality Improvement Organization 



Program: Maximizing Potential” Special Report Commissioned by the Institute of       
Medicine and the Academy of Management, 2007. 

 
Young, G. “Regional Quality Collaboratives: Accomplishments, Challenges and Opportunities”      
                white paper prepared for the Agency for Healthcare Research and Quality, June 2011.  
 
Nyaga, G., G. Young, and G. Moran. “Ten Actions to Improve Inventory Management in                
                Government: Lessons from VA Hospitals” prepared for the IBM Center for the                
                Business of Government, June 2016. 
 
Young, G. “Hospitals in the Post-ACA Era: Impacts and Responses” prepared as an issue brief    
               for the Milbank Memorial Fund, February 2017. 
 
El-Jardali, F., G. Young, B. Post, and N. Daher. “Harnessing the Role of the Private-Sector in       
             Advancing the Universal Health Coverage Agenda in Egypt” prepared for the Minister of  
             Finance, Egypt, March 2023. 
 
Chua, K. S. Crowe, and G. Young, “Investor Action on Health: A Review” prepared for the Health 
             Foundation (United Kingdom), September 2024.  
 
 
GRANTS and CONTRACTS (PI or CO-PI only) 

 
Department of Veterans Affairs: to study of the implementation and impact of quality improvement 
practices in VHA hospitals, 1995-1997, $450,000. 
 
National Science Foundation: to study the processes and practices of successful organizational 
transformations, 1996-1999, $300,000.  
 
Robert Wood Johnson Foundation: to study conversions of nonprofit hospitals to for-profit status 
and the implications for community benefits, 1997-1998, $73,000. 

 
Agency for Health Care Policy and Research, U.S. Department of Health and Human Services: to 
develop a conceptual and empirical foundation for refining current antitrust analytic frameworks 
used in evaluating mergers between nonprofit hospitals, 1997-1998, $62,000. 
 
PriceWaterhouseCoopers, PwC Endowment for the Business of Government: to prepare case 
study of the transformation of a public-sector healthcare delivery system, 1999, $15,000. 
 
Robert Wood Johnson Foundation: to study factors by which hospitals compete for managed care 
contracts and the profitability of these contracts, 1999 – 2000, $50,000. 

 
National Science Foundation: to study the implementation of service line management in health 
care systems, 1999 – 2003, $250,000. 
 
Robert Wood Johnson Foundation: to study antitrust issues raised by local hospital networks, 
2001-2002, $100,000. 
 
Agency for Healthcare Research and Quality: for a developmental center to study patient safety 
issues, 2001-2004, $580,000. 
  
Agency for Healthcare Research and Quality: for an evaluation of demonstration projects testing 
effects of financial and non-financial incentives to providers to promote quality improvement, 2002 
– 2006, $1.5 million. 

  



Robert Wood Johnson Foundation: to study provider feedback strategies in relation to quality 
improvement. 2003 – 2006, $254,000. 
 
Robert Wood Johnson Foundation: for supporting dissemination of results from evaluation of pay-
for-performance demonstration projects, 2006, $100,000. 
 
Agency for Healthcare Research and Quality: task order contract through the Accelerating 
Changes and Transformation in Organizations and Networks (ACTION) initiative (co-director).  
Awardees are eligible to bid on agency-initiated requests for proposals, 2006 – 2010.  Total 
funding during contract period exceeded $1.5 million.  
 
Agency for Healthcare Research and Quality: for specific task order (pursuant to master contract 
with agency under its ACTION initiative) to study the impact of pay-for-performance programs on 
quality of care in health care delivery settings that focus on low income and other vulnerable 
populations, 2006—2008, $298,000. 
 
Centers for Medicare and Medicaid Services (CMS), US Department of Health and Human 
Services (subcontract through Brandeis University): to provide technical support to CMS in 
designing a pay-for-performance plan for hospital reimbursement under the Medicare program. 
The project focused on the development of a conceptual framework for the selection of quality 
measures. 2006 – 2007, $122,000. 
 
Robert Wood Johnson Foundation: for organizing a meeting at the Centers for Medicare and 
Medicaid Services (CMS) on pay-for-performance in support of CMS’ efforts to develop a pay-for-
performance plan for Medicare, 2006, $35,000. 
 
Robert Wood Johnson Foundation Investigator Award in Health Policy Research:  to develop new 
theory and related research on the application of the pay-for-performance concept to the 
healthcare industry, 2007 – 2009, $275,000.  
 
Centers for Medicare and Medicaid Services (CMS), US Department of Health and Human 
Services (subcontract through Mathematic Policy Research, Inc.): to provide technical support to 
CMS in designing a pay-for-performance plan for hospital reimbursement under the Medicare 
program.  The project focuses on the development of composite measures and submission of 
these measures for endorsement by the National Quality Forum, 2009 – 2010, $75,000. 
 
Agency for Healthcare Research and Quality: renewal of task order contract through the 
Accelerating Changes and Transformation in Organizations and Networks (ACTION II) initiative 
(co-director).  Awardees are eligible to bid on agency-initiated requests for proposals, 2010 – 
2014. (resigned as co-director at the time I moved to Northeastern University in January, 2011). 
 
Agency for Healthcare Research and Quality: for preparing a white paper (and related evaluation) 
pertaining to the federal government’s initiative for chartering quality collaboratives (chartered 
value exchanges).  The white paper focuses on key accomplishments and challenges facing the 
collaboratives and proposes policy recommendations for promoting the development of these 
entities, 2010-2011, $50,000.   
 
Veterans Affairs Engineering Resource Center (VERC): task order contract to conduct      
research in support of the Department of Veterans Affairs healthcare system.  Task orders 
entailed interdisciplinary research issues involving such disciplines as supply chain management 
and logistics, industrial engineering, organizational behavior, pharmacy and nursing.  2013 -- 
2016. Total funding exceeded $1 million.  
 
Robert Wood Johnson Foundation (subcontract through George Washington University):              
to develop a web-based tool and set of performance measures for tracking patterns in the 



provision of community benefits provided by tax-exempt hospitals in the US,  2013 -- 2014. 
$113,000.  
 
Robert Wood Johnson Foundation: to study physician adaptation to payment reforms that tie 
provider payments to performance on quality and efficiency measures, 2014 – 2015, $100,000.  
 
IBM Center for the Business of Government: to prepare white paper regarding best practices for 
supply chain management in health care delivery settings. 2015 – 2016, $20,000.  

 
Blue Cross Blue Shield Association: to develop measures and related analytics for identifying 
opportunities for reducing the incidence of chronic disease in local communities. 2016 – 2017, 
$50,000. 

   
National Institute for Health Care Management: to study patterns and determinants of 
inappropriate diagnostic imaging, 2016 – 2017, $50,000.  

 
Abdul Latif Jameel Poverty Action Lab (J-PAL, based at MIT): to conduct pilot study of impact of a 
buyback program for the return of unused opioid medication in a community health clinic setting, 
2019 – 2020, $50,000. 

 
Centers for Disease Control and Prevention: To study clinicians’ prescribing patterns of and 
patients’ adherence to medication for the treatment of opioid use dependence, 2018 – 2023, 
$1,020,000. 
 
GlobeMed: To study the health reform initiative of Egypt and provide technical support to the 
Egyptian government regarding implementation, 2021 – 2023, $225,000.   
 
Department of Justice: To evaluate a prescriber notification system indicating a patient receiving 
treatment for opioid use disorder may no longer be taking medication as prescribed, 2024 – 2026, 
$350,000. 
 
Academy Advisors (industry group comprising some of the largest health systems in the U.S.): To 
study benefits and challenges for hospital-physician integration, 2024 -2025, $68,000.  
 
 
INVITED PRESENTATIONS, LECTURES and TESTIMONY 
 

“Patterns of Coordination and Clinical Outcomes: A Study of Surgical Services,” 
presentation at INSEAD (European Institute of Business) for symposium on quality 
management in healthcare, Fountainbleau, France, June, 1997. Reprinted in the French 
journal Gestions Hospitalieres (October 1997) 628-634. 
 
“Organizational Characteristics, the Team, and Patient Outcomes in Rehabilitation,” 
presentation at the American Congress of Rehabilitation Medicine as part of a course 
concerning linking treatment to outcomes through the rehabilitation team, Boston, 1997. 

 
“Employee Performance Evaluation in Quality Improvement Initiatives,” presentation at 
the National Conference on Quality Practices and Research, sponsored by Ford Motor 
Company and the Institute for Leading and Managing Quality, College of Business and 
Public Administration, University of Louisville, Louisville, Kentucky, October, 1997.  
 
“Aligning Employees Around Quality Improvement Goals,” presentation at 1998 annual   
meeting of American Society for Quality, Philadelphia, April 1998.  
 

  Panel Member and Facilitator, annual meeting of the New York State Society of           
Anesthesiologists, New York, New York, 1998. 



 
“The Community Impact of Nonprofit Hospital Conversions,” policy briefing for the Alpha 
Center, Washington, D.C. July 1999. 
 
 “Collaborating with Healthcare Organizations on Research Studies,” presentation at 
junior faculty workshop, annual meeting of the Academy of Management, Chicago, 1999. 
 
“Service-Line Management in Integrated Delivery Systems.” presentation at the American 
College of Obstetricians and Gynecologists Leadership Program in Women’s Health 
(held at the University of North Carolina at Chapel Hill), May, 2000.  
 
“A Study of Organizational Change in the Veterans Health Administration, 1995 –  
2000.” Invited presentation as part of panel on necessary conditions for sustained            
organizational change (L. Burns, panel chair), annual meeting of the Association for 
Health Services Research and Health Policy, 2001. 
 
“Service-Line Management in Hospitals” The Center for Health Management Research, 
Denver, May 2002.   
 
“The Payers in the U.S. Health Care System,” The Neponsit Valley Community Health 
Coalition, October 2002. 
 
“Should Ownership Type Matter in Antitrust Analysis of Hospital Mergers?” Invited 
testimony before the joint Federal Trade Commission/Department of Justice Hearings on 
Antitrust and the U.S. Healthcare Industry. April 2003.     
 
Chair/Discussant for symposium “Empowerment through Collaboration among Safety Net 
Providers,” annual meeting of Academy of Management, 2003.    
 
“Teamwork in Patient Care Settings: What Is It and Why It Matters,” Grand Rounds, 
Palliative Care, Massachusetts General Hospital, December 2004.  
 
“Evaluation of the Rewarding Results demonstration projects,” Invited presentation as 
part of a panel session entitled “Paying for Quality: Emerging Concepts, Experiments and 
Evidence (chaired by Douglas Conrad), annual meeting of AcademyHealth, San Diego, 
2004.   
 
“Evaluation of Pay-for-Quality programs.” Centers for Medicare and Medicaid Services, 
September, 2004.  
 
Panel member for Paying-for-Performance Webcast to employers, arranged through 
AcademyHealth, October 2004. 
 
“Promoting Transparency For Consumers: Reliable and Friendly Information.” Agency for 
Health Care Research and Quality conference, Transforming Health   Systems Through 
Leadership, Design, and Incentives, October 2004.  
 
“Overview of Pay-for-Performance.” presentation for workshop sponsored by America’s 
Health Insurance Plans, March 2005. 
 
“Overview of Pay-for-Performance.” presentation for annual meeting of National 
Committee for Quality Health Care, March 2005.  
 
“Pay-for-Performance: Trends, Issues, and Management Implications.” Presentation for 
The Center for Health Management Research, San Francisco, May 2005. 
 



“Overview of the National Evaluation of the Rewarding Results Demonstration Project”  
            annual meeting of AcademyHealth, Boston, 2005. 

 
“Pay-for-Performance.” Presentation for General Motors (Accelerating Improvement in 
Managed Care series), July 2005. 
 
“Pay-for-Performance.” presentation for Harvard University’s Quality Colloquium, August 
2005. 
 
Panel member for Paying-for-Performance Webcast to employers, arranged through 
AcademyHealth, May 2005. 
 
“Early Lessons from Paying for Quality” American College of Physicians’ annual meeting, 
Philadelphia, 2005. 
 
“Briefing on Pay-for-Performance” (based on research appearing in Medical Care 
Research and Review special supplement that I co-guest edited) Centers for Medicare 
and Medicaid Services, March, 2006. 
 
“Paying for Quality.” Presentation at annual meeting of California Orthopaedic 
Association, April, 2006.  
 
“Early Lessons from Paying for Quality.” Presentation for Department of Health Studies, 
University of Chicago, May 2006. 
 
“Paying-for-Quality in Outpatient Care: Evidence from the Rewarding Results 
Demonstration and Other Initiatives.” American Geriatrics Society (panel sponsored by 
the Agency for Healthcare Research and Quality), May 2006. 
 
Panel member for session on legal and policy issues arising from Pay-for-Performance 
Programs, annual meeting American Health Lawyers Association Meeting, Philadelphia, 
June 2006. 
 
“Designing and Implementing Payment-for-Performance Programs: Issues and 
Research,” National Academy of State Health Policy, Pittsburgh, October 2006. 
 
Designing and Implementing Payment-for-Performance Programs: Issues and Research, 
National Business Coalition on Health, New Orleans, November 2006. 
 
“Paying for Performance in Public Healthcare Programs,” Joint Agency for Healthcare 
Quality and Research and Commonwealth Fund Colloquium, November 2006. 
 
Visiting Fellow, Center for Outcomes, Effectiveness Research and Education,                   
University of Alabama at Birmingham School of Medicine (presentation: Early Findings 
and Lessons from Paying for Performance), May 2007. 
 
“Designing and Implementing Pay-for-Performance Programs: Issues and Research,” 
Annual World Congress Leadership Summit on Health Care Quality and     Pay-for-
Performance (Keynote Address), August 2007.  
 
“Designing and Implementing Pay-for-Performance Programs: Ongoing Challenges,” 
Agency for Healthcare Research and Quality annual meeting, September 2007. 
 
“Early Findings and Lessons from Paying for Quality.” Presentation for the Center for 
Health Outcomes, Policy and Evaluation, the Ohio State University, December 2007.       
                         



Visiting Professor, Program on Health Outcomes, Department of Health Policy and 
Administration, University of North Carolina at Chapel Hill (presentation: Early Findings 
and Lessons from Paying for Performance), February 2008. 
 
“Pay for Performance: Research Evidence and Opportunities,” National Audio 
Conference, Quality Interest Group, AcademyHealth, April, 2008.  
 
“Pay-for-Performance: Critical Issues, Best Practices, and Lessons Learned” national 
annual meeting of the Healthcare Financial Management Association, Las Vegas, June 
2008. 
 
“Pay-for-Performance in Safety Net Settings” Annual World Congress Leadership Summit 
on Health Care Quality, August 2008. 
 
“Pay-for-Performance in Safety-Net Settings” Agency for Healthcare Research and 
Quality annual meeting, September 2008. 
 
“Pay-for-Performance in Safety Net Settings,” National Healthcare Incentives Institute, 
October 2008. 

 
“Pay-for-Performance: Critical Issues, Best practices, and Lessons Learned,” Region 1 
annual meeting, Healthcare Financial Management Association, May 2009. 
 
“How Will Hospitals, Health Plans and Physicians Respond to the                        
Changing Healthcare Landscape,” Panel Moderator. Continuing education activity for 
Healthcare Financial Management Association (Region 1), June 2009.  
 
“Field Investigation of the Role of Provider Attitudes in the Impact of Pay-for-Performance 
Programs.” presentation included as part of a panel session entitled “Methods for 
Studying Organizational Effects” (chaired by Rob Burns), annual meeting of 
AcademyHealth, Chicago, 2009   
 
“Payment Reform: Can We Achieve the Trifecta – Decrease Costs, Increase Quality, and 
Aligned Incentives?” Panel Moderator. Continuing education activity for Healthcare 
Financial Management Association (Region 1), Boston, June 2010.  
 
“Payment Reform: What Changes Need to be Made” (Keynote Panel), World Congress 
Annual Health Care Quality Congress, August 2010.   
 
“Aligning the Stars for Health Plans: Strategies to Improve the Quality Performance of 
Provider Groups,” for conference sponsored by HealthCare Education Associates 
regarding CMS’s five star rating system for Medicare Advantage health plans, Orlando, 
October 2010.   
 
“Have Measures, Now What About Payment” applied workshop for Agency for 
Healthcare Research and Quality on value-based purchasing as part of the Agency’s 
learning network for its Chartered Value Exchanges (i.e., quality improvement alliances 
among payers, providers and consumer groups), December 2010. 
 
“Governance for Accountable Care Organizations” World Congress 2nd Annual 
Leadership Summit on Accountable Care Organizations, Virginia, May 2011. 
 
“Pay-for-Performance: Lessons Learned from Physicians and Hospitals” Panel 
Moderator. Pharmacy Quality Alliance 6th annual meeting, June 2011. 



“IT Tools and Clinical Connectivity – Pulling it All together to Achieve the Triple Aim” 
Panel Moderator. Continuing education activity for Healthcare Financial Management 
Association (Region 1), Boston, June 2011.  
 
“Measurement Tools – Analyzing the Data to Generate the Right Metrics” Panel        
Moderator, World Congress Annual Health Care Quality Congress, August                        
2011.   
 
“Regional Quality Collaboratives: Accomplishments, Challenges and Opportunities” 
Webinar arranged through Agency for Healthcare Research and Quality, August 2011.  
 
“Regional Quality Collaboratives: Accomplishments, Challenges and Opportunities” 
Agency for Healthcare Research and Quality, annual meeting, September 2011. 
 
“Issues in the Design and Implementation of Pay-for-Performance Programs” Agency for 
Healthcare Research and Quality, annual meeting, September 2011.  
 
Briefing for the Massachusetts Joint Committee on Health Care Financing on its 
proposed legislation “the Health Care Quality Improvement and Cost Reduction Act of 
2012 (invited to speak about the bill’s provisions regarding alternative payment methods 
and accountable care organizations). May 2012.   
 
“Regional Quality Alliances in the US: Accomplishments, Challenges and Best Practices” 
World Health Care Congress Europe, Amsterdam, May 2012. 
 
“Pay-for-Performance as a Strategy to Improve Quality of Care in the US: Concepts.   
Evidence and Policy Implications” Universita Cattolica del Sacro Cuore, Milan, Italy; July  
 2012. 
 
“Pay-for-Performance as a Strategy to Improve Quality of Care in the US: Concepts. 
Evidence and Policy Implications” Universita Bocconi, Milan, Italy; July 2012. 
 
“Payment Models – What’s Next as We Move Towards Value-Based Care” Moderator for 
Keynote Panel, Health Care Quality and Contracting Congress, Boston, August 2012.    
 
“Regional Quality Alliances in the US: Accomplishments, Challenges and Best Practices” 
Health Care Quality and Contracting Congress, Boston, August 2012 
   
“Physician Adaptation to Value-based Care” AcademyHealth sponsored meeting on 
value-based care for policy makers. Washington, D.C., December 2012. 
  
“Provision of Community Benefits by Tax-Exempt Hospitals” National Health    Policy 
Forum. Washington, D.C., April 2013. 
 
“Influence of Enrollee Socio-Economic Characteristics on Medicare Part D Performance 
Ratings for Medication Adherence” World Congress (Value-Based Care Congress) 
Boston, August 2013. 
 
“Pay-for-Performance as a Strategy to Improve the Quality of Care in the US: Concepts, 
Evidence and Policy Implications” Hamburg Center for Health Economics, University of 
Hamburg, April 2014.  
 
“Practical Guide to Differentiating Between Good and Bad Strategy” American College of 
Healthcare Executives of Massachusetts Panel Series, Boston, April 2015. 
 



“Research on Operations Management and Health Care” Massachusetts General 
Hospital, Boston, March 2016.  
 
“Building Capacity for Research and Policy Analysis Regarding the Role of Hospitals in 
Population Health,” Hilltop Institute Symposium at the University of Maryland School of  
Public Policy, Baltimore Maryland, 2016.  
 
“Hospitals in the Post-ACA Era: Impacts and Responses,“ New England States 
Consortium Systems Organization (consortium of state policy makers focusing on health 
policy issues), Portsmouth, New Hampshire, October 2016. 
 
“New Developments in the Pricing of Prescription Medications” Acorda Therapeutics 
(biotechnology company) New York, October 2016.  

 
“Hospital Employment of Physicians: A Case Study in Supply Chain Performance,” 
Webinar for Supply Chain Academy. February 2017.  

 
“Healthcare Data and Analytics for Supply Chain Management” Cardinal Health, Boston, 
October 2017  
 
“In Pursuit of Better Quality of Care: The U.S. Journey” Centre for Research on                
Health and Social Care Management, Bocconi University, March 2018. 
  
“On Relations Between Operational Focus, Experience, and Performance: Evidence from 
General Hospitals,” Department of Policy Analysis and Public Management, Bocconi 
University, March 2018. 
 
“Quality and Value for Radiology Services” executive education program for group of 
chiefs of radiology from China, Bocconi University, March 2018.   
 
“Provision of Community Benefits by Tax-Exempt Hospitals in the ACA Era” ZurickDavis 
(healthcare consulting firm), May 2018. 
 
“Measurement and Evaluation of Quality of Care” two day seminar conducted for Ph.D. 
students at the University of Hamburg, Hamburg Germany, September 2018. 
 
“Performance Measurement and the Limits of Provider Accountability” keynote 
presentation for the annual meeting of the Italian Health Economics Association, Naples 
Italy, September 2018.  
 
“Performance Measurement and the Limits of Accountability for Healthcare Providers” 
Heller School for Social Policy and Management, Brandeis University, November 2018.   
 
“Physician Prescribing Patterns for Suboxone and Patient Adherence” Bureau of 
Substance Addiction Services, Massachusetts Department of Public Health, October 
2019.  
 
“Promoting COVID-19 Recovery and Future Resilience in Community-Based Healthcare 
Delivery Systems,” Region 1 Federal Emergency Management Association COVID-19 
Recovery Taskforce, May 2020. 
 
“Funding for Management Research During the Pandemic,” professional development 
workshop, Academy of Management Annual Meeting, virtual meeting, August 2021. 
 
“Medication Treatment Retention for Patients with Opioid Use Disorder: A Mixed Methods 
Study,” College of Health Sciences, University of Massachusetts at Lowell, January 2022. 



 
“Practice Migrations and Physician Practice Style: A Study of Inappropriate Diagnostic 
Imaging, “ Keynote presentation for Centerday Conference sponsored by the Hamburg 
Center for Health Economics, University of Hamburg, January 2023. 
 
“Patterns in the Utilization and Outcomes of Buprenorphine Treatment in Massachusetts” 
Bureau of Substance Addiction Services, Massachusetts Department of Public Health, 
February 2023.  
 
“Reducing Self-Selection Bias in Observational Studies,” professional development 
workshop, Academy of Management Annual Meeting, Boston, August 2023. 
 
“Hospital – Physician Integration: Implications for Health Systems and Pharma 
Partnerships” Informa Connect, Boston, August 2023. 
 
“Managerial Approaches to Improving Quality of Care” two-day seminar conducted for 
Ph.D. students at the University of Hamburg, Hamburg Germany, February 2024. 
 
“Insights into the Grant Application Process,” professional development workshop, 
Academy of Management Annual Meeting, Chicago, August 2024. 
 
“A Proposal for Achieving Hospital Accountability for Tax Exemptions Through 
Community Benefits” presented as part of a panel for a conference sponsored by Johns 
Hopkins University, Washington, D.C. September 2024. 

 
 
SELECTED CONSULTING ENGAGEMENTS 
 

Hale and Dorr, LLP. Boston, MA, expert witness regarding property tax exemption issue 
for academic medical center, 2001.  

 
Biominerals (Belgium-based manufacturer of nutritional supplements), legal consultant     

             regarding antitrust issues facing the company, 2005 – 2008. 
 

Porter Hospital (Valparaiso, Indiana), consultant regarding hospital transition from a 
public facility to a member of an investor-owned company, 2006. 
 
Ortho-McNeil-Janssen Pharmaceuticals, scientific consultant regarding development of 
quality measurement for pain management, 2008. 
 
Pharmacy Quality Alliance, facilitator for leadership meeting regarding development of     
 quality measurement and improvement system for pharmacies, December 2010. 
 
World Congress, member of advisory board for 2011 conference on health care quality. 



World Congress, member of advisory board for conference on Accountable Care 
Organizations and Patient Centered Medical Homes. 2011, 2012, 2013. 
 
Agency for Healthcare Research and Quality (US Department of Health and Human 
Services), scientific consultant regarding development of a consumer-oriented decision 
guide for public quality reports on healthcare providers. 2011. 
 
Alliance for Advancing Nonprofit Health Care, policy analysis regarding nonprofit 
hospitals’ provision of community benefits and potential tax liability, 2013.      

  
Poulos and Coates, LLP, expert witness and legal consultant concerning hospital liability 

              case regarding for adverse surgical outcome, 2014 -- 2015.  
 
 Latham and Watkins, LLP, expert witness and legal consultant concerning whether          
              investor-owned hospital company met its contractual commitments to provide community 
             benefits following acquisition of nonprofit hospitals, 2014.    
 

Care Quality Commission (CQC -- agency serves as an independent regulator of health 
and social services in England and responsible for overseeing quality of care), advisor to 
the CQC on a strategic reorganization initiative, 2016. 
 
Quinn, Emanuel, Urquhart & Sullivan, LLP, expert witness and legal consultant for case 
involving a healthcare company’s allegation that a former hospital CEO disclosed 
confidential information that provided valuable business intelligence to competitors, 2018.  
 
Office of State’s Attorney, Champaign County, Illinois (civil division), legal consultant for 
case involving revocation of a hospital’s property tax exemption, 2018.   
 
TroutmanPepper, LLP, expert witness and legal consultant for case involving a dispute 
between a university and an investor-owned hospital system pertaining to their 
partnership arrangement for the ownership of a teaching hospital. 2020.  
 
Jones Day, expert witness for case involving allegations on the part of municipalities, 
hospitals, and government agencies that a national company negligently distributed and 
dispensed opioid medication to individuals that contributed to their developing opioid use 
disorder. 2021 – 2023. 
 

 
 
CORPORATE TRAINING/EDUCATION at Northeastern University (non-credit, corporate 
customized programs; academic director or co-director only) 
 

Harvard Pilgrim Health Care, business analytics and intelligence for quality performance, 
March 2012.  
 
Blue Cross Blue Shield of Massachusetts, business strategy and implementation for new 
industry environment, 2014 – 2019 (one or two programs each year). 
 
Nuance Communications (Health Care Division), business strategy and implementation 
for new industry environment, December 2015. 
 
Multiplan (company offers provider-network based services for health plans and other 
purchasers of health care services), industry trends and leadership, July 2017. 
 



 Cigna, consumer trends, business analytics and intelligence, May 2018.   
 
 Advocate Health, series of podcasts covering business strategy and health policy topics,  
              2024.  
 
 
AWARDS 
 

1991 Society of National Association Publications, Washington, D.C. 
First place award for article, "Inequities in Hospital Care, The Massachusetts Experience 
(with Bruce Cohen)," Category of Scholarly Journals.  

 
1995 Healthcare Management Research Award, sponsored by the American College of 
Healthcare Executives. 

 
1997 Best Paper Award from the Health Care Management Division, Academy of 
Management, for paper “Patterns of Coordination and Clinical Outcomes: A Study of 
Surgical Services” (with M. Charns, K. Desai, J. Daley, M. Forbes and S. Khuri), 
sponsored by the American College of Healthcare Executives. 

 
1998 co-winner of John D. Thompson Prize for Young Investigators, sponsored by the 
Association of University Programs in Health Administration (AUPHA) (shared award with 
Michael Chernew, University of Michigan). 

 
2001 Best Theory-to-Practice Paper Award from the Health Care Management Division, 
Academy of Management, for paper “Competition among Hospitals for HMO Business: 
Effects of Price and Non-Price Attributes” (with J. Burgess and D. Valley).   

 
2020 Edgar C. Hayhow "Article of the Year" Award, American College of Healthcare         
 Executives.  For article entitled: "Impact of ACA Medicaid Expansion on Hospital 
Finances” (with S. Flaherty, E. Zepeda, S. Singh and S. Rosenbaum) Journal of 
Healthcare Management, 2019; 64: 91 – 101. 
 
2023 Listed in the Stanford University most highly cited research database as among top 
2% of most cited researchers. 

 
 2024 Listed as a highly cited researcher by Research.Com. 
 
TEACHING  
 

Legal and Managerial Issues in Forming and Operating Complex Health Care 
Organizations (Boston University)  

 
 Strategic Management (Boston University, Northeastern University) 
 
 Organizational Behavior (Boston University) 
 

Evaluation of Health Care Quality (Boston University, Northeastern University) 
 
 Evaluating the Quality of Healthcare Delivery (Coursera instructor, 2019) 
 
 American Healthcare System (Customized course for Mayo Clinic managers and              
             clinicians, 2023 – present (one course annually). 
 
 
DOCTORAL DISSERTATION COMMITTEES 



 
Amy Lischko (member of committee; Boston University, Health Services Research; 
March 2008; Title: Cost Sharing: Do Employees Understand Cost Sharing and Do 
Increases in Cost Sharing Really Have an Impact on the Utilization of Health Care 
Services?).  

 
 Anthony Waddimba (member of committee; Boston University, Health Services 
 Research; December 2008; Title: Provider Attitudes Associated with Adherence to 
 Evidence-Based Clinical Guidelines in a Managed Care Setting). 
 
 Nathalie McIntosh (outside reader, Boston University, Health Services Research; 
 November 2012: Title: Intra- and Inter-Professional Coordination in Inpatient Medicine). 
 
 Rosemary McAndrew (chair of committee, Northeastern University; Law and Public 

Policy;  May 2014; Title: Failure to Provide Care: Avoidable Hospitalizations in the Long-
Term Care Industry).  

 
Andrew Johnson (member of committee; Boston University, Health Services Research; 
September 2014; Title: Specialization in Health Care Delivery: Assessing Quality and 
Factors Affecting Location). 

 
Ann Malley (member of committee; Northeastern University, Nursing: March 2015; Title: 
Key Determinants of Successful Transitions into the Perioperative Environment). 
 
Dan Rubin (member of committee, University of Michigan; Public Health; July 2015; Title: 
Reforming the Community Benefit Standard for Nonprofit Hospital Tax-Exemption). 
 
Sonya Larrieuz (member of committee, Northeastern University; Law and Public Policy: 
May 2017; Title: Functional Outcomes after Total Hip Replacement: The Effect of Race 
and Ethnicity among Medicare Beneficiaries). 
 
Ashwini Ranade (member of committee, Northeastern University; Population Health; 
August 2018; Title: Access to Oral Healthcare: An Examination of Emergency 
Department Utilization for Dental Conditions). 
 
Stephen Flaherty (chair of committee, Northeastern University; Population Health; August 
2018; Title: Patterns and Determinants of Inappropriate Diagnostic Imaging: An 
Investigation Using the Massachusetts All Payer Claims Database).  

 
Geri Cramer (chair of committee, Northeastern University; Population Health; May 2020; 
Title: Nonprofit Hospitals’ Regulatory and Social Requirements for Improving Population 
Health). 
 
Taeko Minegishi (chair of committee, Northeastern University; Population Health; June 
2020; Title: Quantity and Quality of Care in Primary Care Services). 

 
Kevin Griffith (outside reader, Boston University; Health Services Research; August 
2020; Title: Optimal Policy Responses and Types of Interventions to Reduce 30-Day 
Hospital Readmissions).  

 
Md. Mahmudul Hasan (member of committee; Industrial and Systems Engineering;          

             November 2021 Title: Leveraging AI and OR for Resilient Strategies to Combatting          
             Opioid  Overdose Epidemic).  

 
Mahsa Ghanbarpour (member of committee; Industrial and Systems Engineering;  
August 2021; Title: Proactive Planning for Slow Onset Weather Events). 



 
Ngoc Thai (chair of committee, Northeastern University, Population Health, April 2024; 
Title: Hospital-Physician Integration: Implications for Physician Payment Policies and 
Patient Outcomes).  

 
Farbod Alinezhad (member of committee, Northeastern University, Population                  
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