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Discussion regarding Bouve's "Prior Mission and Vision" 

• Have you seen this Mission and Vision before? 
o Not much before today 
o Faculty retreat (while working on the PTMRS strategic plan) 
o It seems like a work in progress 

• What does the word "global" mean to you? Are we true to our vision? 
o There's no connection between "embracing diversity" and "capitalizing on our 

opportunity to educate students" 

 

Discussion regarding Prior Values and Areas of Excellence 

• The department has gained a number of researchers in robotics and technology (an aspiring 
area of excellence) 

o What does "Self-care and self-management" mean as an area of excellence? 
 Answer- moving from a "paternalistic" model of health care. Newer model is to 

"empower" the patient to make his/her own decisions.  
 Ex. The Healthy U app that helps you monitor your own exercise and wellness 

o The "holistic" model of health care is an area I would like to strive towards as a clinician 
• Have you seen these values "put out there" before? 

o First time 
o "Contribution" and "engagement" combined would be having a strong mentorship 

program 
 Mentoring Faculty and Students. We don't have many "staff" mentorship 

programs 
 Some units and departments have only a small number of staff members, and 

they don't have much of a support network for mentorship 
o Are we looking at Bouve as a Faculty and Staff perspective internally, or from a "What 

we espouse in our students" perspective? 



 Answer- both 
o "Diversity" and "opportunity" go together. We have had a lack of diversity. There aren't 

a lot of opportunities for students who don't have the money to come here. There is not 
a lot of scholarship money focuses on low income students. It's surprising to see 
"Diversity" as a Value 

• Anything else on our values? 
o Engagement with our urban communities is something we could improve on  
o The university has changed over the years. It has disassociated with its community to an 

extent. Besides clinical partnership, how do we show we value this community? 
 Service learning is embedded within our curriculum. But there are definitely 

Faculty that feel that this service learning work that is done within that context 
is not valued as much as other types of work. We will need to alter something a 
little bit.  

 

Discussion around Prior Goals 

•  Have you seen these goals before? 
o No 

• Is there anything missing? Are we on track to meeting these goals? Are these living goals? 
o What does it mean to be a "more global" college? It is not well-defined. What is the 

metric? 
• Are there any goals that we are doing a good job with? What about goals 4, 5, and 6? 

o It's hard to answer that without knowing what the metrics are 
 Attention to student metrics (GPA, resume, test scores). Does this mean that 

the student is necessarily geared towards being a better practitioner? 
o Understanding what is meant by "best" is key to interpreting this goal 
o How do you know you made a goal if there are two separate metrics to measuring it? 

 

Discussion around Strategic Plan Framework 

• Guiding Principles: do you feel like something is missing? Can we define what these words mean 
so that they are not simply buzzwords. Do these resonate? 

o The "Guiding Principles" could be labeled "Guiding Strategies" for accomplishing the 
Goals that we set in our college 

o Where does the "Diversity" piece and the "Urban Community" fit in these Guiding 
Principles? I see Global but that doesn't exactly cover it 

• What should "Innovation" mean for Bouve college? Internally and externally 
o An innovative approach for caring for a patient (ex. A new technology for caring for 

patients) 
o Trying to find new ways that my job helps clinical coordinators. Trying to be creative in 

order to be effective 



• What about "Innovation" in how we educate students (ie. The pathway a student will create in 
order to graduate). Are there ways we can assess and create more "individualized learning" 
opportunities for students? 

o Disseminating knowledge- is it research for the sake of research, or is applied? 
 "Use inspired" research. We want the research to address an issue or solve a 

problem 
 "Impactful Research"  

• Any thoughts on the "Global Perspectives, Practices, and Policies"? 
o Still a question 

 

Discussion around Focus Areas of the college: 

• Diversity: What should Diversity mean for Bouve college? 

o Diversity of thought and what that can bring to the classroom and the researcher and 
the community. People need to come from different backgrounds 

o Diversity in race, culture, ethnicity, socioeconomic status 

o It is very expensive to go here. If we can’t provide the resources to help students afford 
it, a big portion of the community will be excluded 

o Northeastern has always been considered a “safety school” in that if you apply, you will 
get it. But that has changed 

• Will STAFF be able to vote on this along with the FACULTY? 

 


