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Discussion regarding Bouve's "Prior Mission and Vision" 

• Have you seen this mission and vision before? Does it guide your work? How do you feel about 
it? 

o I don't think I've seen the actual statement, but I know the message 
o When I look around me I do see diversity and a focus on health. I might see this more in 

our department than other departments in Bouve  
o Its seems a little narrow in scope. I definitely think as a college we do this, but I think we 

also do so many other things- building relationships in the community, supporting 
equity and diversity. These things are not in there. But this is definitely a piece of what 
we do.  

o The vision encompasses what the institute is about, in general. But not necessary the 
mission. For example, "Interprofessional Health Care Leaders" there's something about 
that that sets me off in some way, but not in a good way. It seems to try to show that 
we encompass a lot of things. But research is missing in the mission. Even though it is a 
very important part of who we are as a college. You want to balance the research and 
the professional. And the fact that there is a convergence of these two. It should be 
stated.  

o On COMET, we studied different websites from other universities to compare them to 
Bouve. Looking at mission statements form the student's perspective; the vision is great 
but there is something missing from the mission statement. I know it is supposed to be 
short, but it is supposed to encompass everything we do. Our mission is to create a lot 
of great leaders, but we need it to be more inclusive. I think it's important to show our 
other strengths. 

o Northeastern is a big part of the medical community in Boston. It's a huge strength that 
we have.  

Discussion regarding Prior Values and Areas of Excellence 

• What are your thoughts about the Areas of Excellence? Are there others that we've developed 
over time? Should there be others? 

o Please explain what is meant by "Self-care and self-management"? 



 Dave answers: moving away from an old-school "paternalistic" model of 
healthcare where the doctors tell people what to do, to a more "self-directed" 
awareness and accountability for one's own health needs.  

 It's Patient-centered, but labeled differently 
o Within Urban Population Health- HIV, Behavioral Health, Mental Health, Violence and 

Prevention, Obesity 
o For us, it's all about Equity. The times are changing and the community's needs are 

changing 
o We are reducing health disparities 
o Even moving away from strictly Urban, we are doing this wherever there are disparities 

and inequity 
o The "Giving back to the community and community engagement" I think we do this 

really well.  
• When you read the Engagement value, do you think the college and university have kept up? 

Are we moving towards, or away from this value? 
o Long ago, there was almost a push away from anything that didn't have to do with 

Research. Now it seems the university is trying to pull it in again 
o Northeastern should be more involved in the community 
o We all work in silos. We don't know what other departments are doing. We don't know 

what grants are being applied for, we don't know what courses are being offered. We 
should be connected more.  

o Alumni and Friends-  
 Networking is a big theme of the 2025 plan 

Discussion around Prior Goals 

•  Were you aware of these goals? Do you feel we've achieved these goals? Are there goals that 
no longer resonate with what we do? 

o Number 8- The fiscal aspect is a goal that we struggle with.  
 We have increased our numbers quite a bit 

o Diversity Health Initiate for Faculty- did that really happen? 
 I think we have become more diverse as faculty, but I don't really know 
 On the Diversity task force, we feel that goal has not been met. Not just faculty 

but also students 
o Global Goal 3- Faculty have gone to Israel to study a new program. Although nothing 

came from it. It is an example of Global things. 
o Goal 1- Interprofessional Health Education- I don't feel like we know what it means to 

Bouve and what is being done about it.  
 Joint programs are one example.  
 But I'm not seeing a lot of that cross collaboration in terms of degrees  
 Not really sure what interprofessional means for Bouve 
 Joint appointed faculty (CCIS and HS, HS and Law) 

• What does Global mean? 
o We have many international students. Is global also part of the States 



o CSD is closing and not taking in more students. If we are closing programs, where is the 
expansion 

o Do we have percentages on international students? 
 10-15% 
 

Discussion around Strategic Plan Framework 

• What should Innovation mean for Bouve college? 
o Cutting edge grants. The research is interesting (avatars and automating things) The 

new Science Center is great, but we don't have a part of it (our Researchers) 
o The cross hires are innovative 
o Our jobs are going to be different in the near future 
o NU used to be a commuter school but we are not like that now 
o Startup companies. We need to see more 

• Do you feel that Bouve provides the resources one needs to be to be innovative? Is it a safe 
space to be innovative? 

o If you get the funding it's a supportive place to be innovative 
o We had a joint project with the School of Management with entrepreneurial incubators. 

I know we have RISE but what else? We've lost a lot of these innovative people to 
industry. We've lost many of the top academics to industry 

o Incubators would help 
o I don't know what people have done at Bouve 

 Perhaps our Innovations have not been celebrated such that I would be aware 
of them if I am not directly connected to them 

o 2012 Faculty Forum- faculty were pitching ideas for how people could work together 
across Bouve. This would help 

o Who knows about the VTT project we did? Only the people connected to it 
 The media and communications department will help with this 

o Other institutes are ALWAYS in the news. We are NEVER in the news 
• What does "Global" mean for Bouve? What should it mean? What could it mean in the future? 

What should we aspire to in terms of a Global institution 
o In studying other universities, Global seems to be a way for us to go elsewhere.  

 The Euramass (sic?) is a program where people can go to be trained in different 
places and part of your studies takes place elsewhere.  

 I know we have campuses in other cities. There are lots of MOUs in different 
areas and countries. Does Bouve have them? 

 Co-ops are awesome. This is such an important thing to have more of our 
students leave the country on Co-op 

 The perspective you get by going out of the states is invaluable. 
 Other places can teach us so much that we can never learn from by staying 

here. You can only understand and learn certain things by going elsewhere 
• Alumni who are abroad can serve us exponentially by being mentors 

 Bringing in that other (global) perspective into the classroom is important as 
well 



Discussion around Focus Areas of the college: 

• Is anything missing? Do these make sense and resonate with you all? What about Diversity? 
What does it mean for Bouve?  

o I am wondering if students who could come from more diverse populations are not 
being accepted because of scores. I don't know.  

o The Scholarship Programs (first generation) brought in students and provided an 
amazing opportunity 

o Was the university more diverse decades ago? We want to keep our standards up, but 
to who's exclusion? 

o Is it just racial and ethnic minorities? What about other vulnerable populations such as 
socioeconomic, gender, accessibility (urban/rural), mental disorder, etc... 

o This is a very expensive place to go to school. What do we have to do reduce that 
burden and to support diverse people.  

• In Research, this is a problem. How we function as a Research group within Northeastern is an 
issue. It's not clear who supports what. We had a Research Office that was taken away, and we 
feel a loss of Research Leadership that we don't have the backing and voice for how to get 
things taken care of 

 


