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• Prior Mission and Vision from 2013-2018 Strategic Plan 
o Researchers are not included here.   
o Always a dichotomy between practice and research.  What is not appreciated is that 

there is a great synergy between the two:  
 Having the elements of scientific research enhances the positions of all the 

other components of Bouvé. 
 Having all the other components of Bouvé provides a source and an approach 

for organizing the research around it 
• Therefore, it is in the interest of both sides to reinforce each other, not 

to compete with each other.  This should permeate our plan. 
o A lot of what we are doing does not immediately reflect in healthcare.  But still this 

creates the basis for the future scientific breakthrough in the healthcare area.  This is a 
strength of Bouvé. 

o This is all well and good but needs to be “functionalized.”  At other institutions, there is 
active practice in addition to active research.  That is missing here at Bouvé.  Having 
attended many training sessions here at Bouvé, there are not many scientists present at 
the training of new arrivals at Bouvé.  

o Other institutions have “Grand Rounds Presentations” that involve professionals from 
across the spectrum. 

o That doesn’t happen passively.  Education is not an armchair sport. 
o One way to actualize these thoughts is to agree that some resources would be assigned 

and aligned with research activities. 
 

• Prior Values and Prior Areas of Excellence from the 2013-2018 Strategic Plan 
o Values:  What is the translation of how these values happen?  “Where’s the beef?” 



o There are very different time scales associated with the four areas of 
excellence.  Discovery of a drug can take a decade or so.  Urban population health can 
be promoted on a much smaller time scale (such as the Bouvé Health Van). 

o Our role should be to provide materials, resources, and initializations to get a drug to 
market; we are not expecting a final drug to come out of Bouvé.  
 And this is why some institutions have changed their strategic plan phrases 

away from “drug discovery”. 
 [Counterpoint] An area of excellence in drug discovery does indicate that Bouvé 

has played a foundational role in actual drug development. 
o Re: Values:  Just “words, words, words”? 

 How much implementation is provided to effect these values? 
o Staff Council is actively looking at these values and areas of excellence.  In terms of 

“contribution”, staff don’t necessarily feel like they’ve been valued or have chance to 
speak out.  For some staff, they feel that it has been a severely negative environment 
when they do speak up and attempt to make a contribution.   

 

• Prior Goals from the 2013-2018 Strategic Plan 
o Goal one could be remedied by adding the words “health education” and “research”. 
o Goal A certainly was not met.  The situation is much worse than it was six years 

back.  Funding for faculty development has been going down. 
o And no funding for staff development. 
o Goal 6:  “recruit and retain [both] …faculty and staff” – the “retain” was not fulfilled at 

all. 
o Roughly speaking, Bouvé has “big taxation without representation” in regard to the 

university being fiscally healthy but the college not necessarily so. 
o We hear from colleagues in other colleges that we in Bouvé do not get the same 

attention (resources) as other colleges.  Example:  Something important happens in 
Bouvé and does not get publicized by the university-level marketing resources. 
 We expect the associate deans to advocate for Bouvé in the wider university 

community and to the Office of the Provost and the university leadership. 
 

• Re “looking forward” (TJefferson slides regarding Mission, Guiding Principles, Focus Areas, etc.) 
o There should be a preamble to our strategic plan.  Otherwise, it’s “contextually 

unattached”. 
o Historically, our college goals are not necessarily shared in common between functional 

offices of the college.  For example, the admissions personnel (of Bouvé) have a certain 
goal (admitting as many qualified students as possible) and faculty in a program have a 
certain goal (teaching and research).  These goals can be in conflict with each other, 
when maximizing the students served requires decreasing the time spent on research 
(i.e. more faculty teaching time). 

o The strategic plan should specifically spell out the steps that need to be taken to effect 
the plan.  “Strategic Plan” means there is a strategy. 

o Strategic plans are more effective if choices are made.  We can’t do everything. 
o A strategic still has to consist of tactical moves. 
o Innovation:  We don’t seek to innovate in everything.  The uniting feature here is 

Health.  This is where we want to innovate – Health. 



o Bouvé has historically tried to cover everything.  We should instead aim for what is 
contextually important.  For example, addiction.  Addiction permeates all strata of 
society.  How much do we here at Bouvé devote to innovation in this area?  This is an 
example of how we have not had a vigorous approach to innovation thus far. 

o One way of looking at Global Perspectives is to open locations in various areas of the 
world.  That’s one way.  Another way is being aware of where we can contribute in the 
most effective way. 

o Going everywhere might be good for newspapers, but we should instead look hard at 
how we can advance global progress. 

o Addiction, for example, is global.  Let’s say we’ve found something here that helps with 
this problem.  And let’s say that there is an addiction problem with a community 
somewhere in Africa.  We don’t need to have a campus in that country; but we do need 
to understand how to work with colleagues and institutions there to assist with using 
our discovery to help others there. 

o There has been no study of how Bouvé College’s efforts have benefited populations 
globally – or locally. 

o Value for the people who do the work needs to be high in this strategic plan. 
o One way to measure global impact of this particular group is to consider who wants to 

join your work.  And these groups here today attract faculty and researchers from 
throughout the world. 

o Hockey analogy:  You can’t hit the puck if you can’t see the puck.  And if you can’t see 
the puck, you can’t determine the crucial matter:  where is the puck going.   We’re in a 
place here that is highly populated in terms of intellect and research activities.  We have 
to first have an honest view of what we can actually do.   

o Doing good research means that you have broad enough background to immediately 
take on new challenges.  No one can predict what breakthroughs or what societal 
developments will significantly change the direction of research.    

o One of the reasons we connect research with teaching is so that our students leave with 
a set of skills, not one narrowly defined skill. 

o Could we get the scientists and the non-scientists to work together? 
 


