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The Five-year Vision and Plan 
 

Since its formation in 1999, the Bouvé College of Health Sciences has experienced 
many successes and quality improvements through well-designed strategic plans that are 
aligned with broader institutional goals.  Future plans for growth and improvement require 
thoughtful assessments of factors, both internal and external, that reveal opportunities to further 
distinguish Bouvé as a premier health sciences college.  Recent national and international 
initiatives are focusing on interprofessional healthcare teams that provide for optimal patient 
care outcomes.  Further, recent reports cite glaring gaps and inequities in health and healthcare 
that persist both within and between countries resulting from failures in equitable distribution of 
healthcare advances in the world.  Total global expenditures for health professions education is 
about 100 billion dollars annually, less than 2% of health expenditures worldwide.  The needs 
and opportunities are abundant with respect to expansion in both the manner and extent to 
which we educate students for current and future health care.  Access to quality health care is 
not a given for all, and the emergence of new infections, environmental and behavioral threats, 
and the heightened demand for quality health professionals, are a large part of the backdrop for 
Bouvé, serving as guides to what we must do next.  Further, Bouvé’s rapidly expanding 
research programs must be driven by and responsive to global issues related to health.  Recent 
discussions related to the Affordable Care Act highlight additional considerations for our college 
as we focus energy and resources on attaining our mission and vision.  To achieve our 
aspirations, we will address specific goals related to operations, curricula/programs, research, 
faculty, students, and staff.  What follows are our updated mission and vision statements and 
eight broad goals, with corresponding objectives that, taken together, will serve as the 
framework for annual planning and assessments over the next five years.   
 
Mission 
 
To inspire and create the next generation of interprofessional healthcare leaders for the well-
being of our global community. 
 
Vision 
 
We seek to embrace the diversity inherent in humanity and capitalize on our opportunity to 
educate students and generate and disseminate new knowledge for the betterment of health 
and healthcare for people everywhere. 
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Values 
 
The Bouvé College of Health Sciences embraces and upholds the university’s core values of: 
 

Contribution - seeking to contribute to the individual fulfillment of each member of the 
campus, to the welfare of the surrounding communities, and to solutions that will 
address global and societal needs  
 
Diversity - celebrating diversity in all its forms and fostering a culture of respect that 
affirms inter-group relations and builds community 
 
Engagement - promoting active engagement in teaching and learning, in scholarship 
and research, in the life of urban communities and with our alumni and friends 
 
Integrity - pursuing each of its activities and interactions with integrity, always 
maintaining the highest ethical standards 
 
Opportunity - providing opportunities to those who strive to overcome disadvantages 
and show great promise for future success.  

 
Areas of Excellence 
• Drug discovery, drug delivery and diagnostics 
• Self-care and self-management 
• Urban population health 
• Lifespan/healthy aging 
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Strategic Goals 
 
Goal 1. To be the national model for interprofessional health education 
 
In preparing students for interprofessional practice through campus-based learning and 
experiential education, the college will: 

 
• Incorporate interprofessional education (IPE) and practice throughout student learning 

experiences 
o Develop and incorporate IPE modules into each of the college’s curricula 
o Require IPE activities in students’ personalized education plans  
o Use the full capacity of the simulation laboratory to develop and coordinate IPE 
o Identify interprofessional service learning opportunities throughout the curriculum 

that promote health and wellness 
o Foster interprofessional co-curricular and extra-curricular activities 

• Assess and expand the college’s capacity to engage in interprofessional education and 
practice 

o Determine how to systematically collect data on IPE interactions/collaborations 
that are components of experiential education 

o Identify, develop and expand new external practice sites to enhance IPE 
o Foster current relationships and identify and establish new partnerships to 

advance the IPE mission of the college 
o Encourage and recognize active involvement in IPE activities by all faculty 

through the faculty merit evaluation process, and provide support for such 
involvement 

• Promote interprofessional education and practice through scholarship 
o Submit IPE papers for publication, present on IPE at professional meetings, and 

submit IPE training grants 
 

Goal 2. To enhance diversity of faculty 
 
To accomplish this goal, the college will: 
 

• Bring diversity speakers to campus to present in the Dean’s Lecture Series 
• Initiate plans for the development of a Bouvé Diversity Health Initiative 
• Establish a liaison with the university’s Office of Institutional Diversity and Equity 
• Develop annual plans to recruit faculty, with strategic efforts to attract applications from 

under-represented minority candidates 
• Provide resources to enable faculty to succeed in carrying out the mission and vision 

 
 
Goal 3. To become a more global college 
 
To accomplish this goal, the college will: 
 

• Link diversity and inclusion to an education that prepares graduates to live, work and 
thrive in diverse local and global communities 

• Document current international involvement and identify areas for growth  
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• Strengthen relationships with campus units that support and/or facilitate global 
engagement 

• Explore and develop strategic partnerships with international collaborators 
• Increase student participation in study abroad (e.g., student exchanges and Dialogue of 

Civilizations) 
• Increase the number of global co-ops 
• Develop and offer international research co-ops 

 
Goal 4. To strategically grow and improve the quality of our educational programs 
 
To accomplish this goal, the college will: 
 

• Increase the number of academic programs offered by the college 
o Conduct an inventory of current degree offerings, certificate programs, 

international programs, honors courses, and electives 
o Evaluate graduate degree programs to build on current and emerging areas of 

research strength 
o Create a blueprint that details plans and timelines for developing and 

implementing new graduate degree programs 
o Aggressively and thoughtfully develop on-line hybrid professional science 

master’s programs 
o Implement new joint degree offerings within the college or between colleges, 

including the MPH and PharmD and the MPH and PhD in Law in Public Policy 
o Develop PhD programs in physical therapy and speech language pathology and 

audiology 
o Implement the PhD program in population health 
o Implement the certificate program in health aging 

• Enhance the quality, variety and effectiveness of teaching and learning methods used 
o Develop and implement formative/summative assessments that are used to 

evaluate traditional, on-line and hybrid course delivery methods 
o Expand both traditional and on-line instructional methods in ways that enrich 

students’ learning experiences 
o Achieve annual growth in hybrid/on-line delivery of the college’s undergraduate 

and graduate courses 
• Strengthen high impact educational practices 

o Increase course offerings for honors students and increase the number of 
students completing college honors distinction   

o Annually increase the number of undergraduate students involved in research 
o Enhance the quality of research experiences of students working with faculty 
o Provide sustainable, quality cooperative education programs, incorporating 

student exposure to interprofessional healthcare in the workplace, both nationally 
and internationally 

• Improve and assure the quality of student learning and program outcomes 
o Define and post educational outcomes for each academic program 
o Complete program-specific and college-wide assessment blueprints and 

curriculum maps of the professional curricula 
o Develop criteria to objectively assess the quality of degree offerings 
o Institutionalize routine assessment of educational outcomes and degree quality 
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o Develop a practical process to access, collect, evaluate, and store student 
achievement data 

• Increase local and national recognition of the quality in our educational programs 
o Improve the rankings of our professional programs 

 
Goal 5. To attract and retain the best students nationally and internationally 
 
Working with the university’s undergraduate and graduate admission offices to ensure that we 
enroll high-talent undergraduate and graduate students with the necessary academic and 
personal profiles to be successful future health care practitioners and scientists, the college will: 
 

• Attract students who have the greatest potential for program success 
o Improve SAT and GRE scores and GPAs of incoming students 
o Determine points of entry for internal and external transfer students and develop 

application and review processes to ensure healthy enrollment management 
o Identify the core markers for student success in the respective programs, 

communicate them to the appropriate groups, and consider them in the 
admission process (freshman, transfer and graduate) to be able to attract the 
highest talent students who have the greatest potential to be successful with 
practice and research 

o Articulate the core elements of the honors programs and promote the programs 
in print, media and orientations   

• Ensure timely progression of students through their academic programs 
o Increase freshman retention rates 
o Increase on-time and overall graduation rates 
o Assess and continually improve academic support strategies that promote 

student retention and on-time graduation    
o Explore remediation programs that support student success in the programs, 

including on-time graduation 
 
Goal 6. To recruit and retain high-caliber faculty and staff 
 
To accomplish this goal, the college will: 
 

• Conduct rigorous faculty searches that result in hiring high-caliber faculty 
o Identify areas of strength and growth opportunities in the programs and research 

areas before initiating searches 
o Conduct search committee workshops to address and ensure rigorous search 

procedures 
o Target IOM/Academy members in faculty searches 
o Target faculty members who are funded or who have strong grant applications 

under review 
o Continue Dean’s Lecture Series as a venue for faculty recruitment 

• Support and advance current faculty 
o Review and develop incentives for retention of faculty, including allocation of 

essential resources to increase the likelihood of success 
o Construct and strengthen formal development and mentoring programs for 

faculty at the assistant and associate ranks 
o Advance faculty into Academy memberships 
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o Increase faculty engagement in local, regional, national and international 
meetings, scholarly activities, leadership endeavors, and pursuit of awards 
 

• Conduct rigorous searches that result in hiring high-caliber staff 
o Identify areas of staffing needs and update position descriptions, as needed, 

before initiating searches 
• Support and advance current staff 

o Review and develop incentives for retention of staff, including allocation of 
essential resources to increase the likelihood of success 

o Construct and strengthen formal staff development programs 
o Provide service-oriented training programs for staff 

 
 
Goal 7. To become a leader in health sciences research 
 
To accomplish this goal, the college will: 
 

• Identify strategic areas of focus and growth in research and scholarship 
• Strengthen and expand use-inspired research and other forms of scholarly activity within 

the college’s disciplinary areas 
o Increase the percentage of faculty with active programs of research and 

scholarship 
o Recruit funded faculty and those with submitted funding applications 
o Annually increase the number and impact of peer reviewed publications 
o Annually increase the scope and funding generated from extramural grant 

proposals 
o Annually increase the number of research proposals submitted 

• Strengthen the research infrastructure to support our identified areas of focus 
o Evaluate and improve, as needed, our existing research infrastructure  
o Identify and address gaps between existing resources and needs for expansion 

of research infrastructure  
o Enhance pre- and post-award support 
o Enhance and expand our internal and external research collaborations with 

academia, industry and practice institutions 
o Institute regular seminars that focus on research skill development and sharing of 

research ideas 
o Encourage and reward faculty collaboration and interdisciplinary research 
o Strengthen information technology support infrastructure to facilitate research 

conducted in an on-line environment 
o Strengthen grant submission and management infrastructure 
o Implement an electronic process to monitor and report on faculty activities 

• Develop a long-range plan for strategic research initiatives 
o Develop sustainability plans for the college’s research centers 
o Plan for implementation of the Institute for Targeted Therapeutics 

• Plan for the Interdisciplinary Science and Engineering Building 
 

Goal 8.  To maintain a fiscally-robust college budget 
 
To accomplish this goal, the college will: 
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• Achieve undergraduate enrollment targets 
• Increase graduate student enrollments 
• Increase the number of programs offered at graduate campuses 
• Increase the donor base through active engagement of alumni, friends and parents 
• Improve efficiency of the college’s operations 
• Conduct a SWOT analysis on the organizational structure and governance system of the 

college, including administrative and staff support 
• Conduct a needs analysis and develop recommendations relating to the college’s 

communications and technology infrastructures 
• Develop systems to improve post-award grant administration 
• Conduct a space inventory and needs assessment 


