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Discussion regarding Bouve's "Prior Mission and Vision" 

• Please share your reflections on the Bouve Mission and Vision- is this something that you've 
used in your day as leaders? Are we true to it? Are there places where we are falling short? 

o Something missing- IPE healthcare leaders speaks to the healthcare preparation side of 
the college. I think we need to work on that and expand that  

o Next generation: I have a lot of people in their 40's and 50's in my classroom. What 
about the "here and now"? Preparing for work this year  

o I see it as inspiring the work as a global community 
o With IPE- How are we training our students? Are we training them "interprofessionally"? 

Or are we training them to work as interprofessional leaders? What are we doing to 
train them "as leaders"? 

o Both the mission and vision read very clinical. It doesn't resonate with the "academic" or 
"education" side because our graduates are also entering fields other than specifically 
healthcare providers. It should reflect all of our graduates 

o How can we encompass the artificial intelligence and rise of technology? 
o It reads quite static. It should relate in a broad manner, not just healthcare 
o The word "create" sounds like we're building a robot. It doesn't really ring true to what 

we do 
o The word choice could be more strong and active "We embrace" as opposed to "We 

seek to embrace" 
o "Disseminating new knowledge" about things that are non health and healthcare.  
o Vision- add a forward looking component- to thrive in an increasingly technological 

landscape. Ex. To "adapt" to the changing landscape. Also "resilience".  
o What about those working on basic science? Peripherally related to health care, but not 

focusing on it? Is there anyone here that isn't working in health? 
o  

• Will there be transparency after this meeting? Yes. Webpage 

 

 

Discussion regarding Prior Values and Areas of Excellence 

• We have five values. Do you feel that we have been true to these values? Are you aware of 
these values?  



• We aligned these with what the university's plan had created. These are timeless values. Are 
there any others that could be added without clutter or diluting? 

• Engagement- who do we engage with? How do we engage with them? Groups have questioned 
whether we are engaging with urban communities. 

o Networks: This seems to relate to the NU 2025  
• What is "population health"? Is it "epi"? 
• What is excellence? How do we define it? How are we excellent? 
• What about "individual health"? Many of us are preparing clinicians to take care of individuals 
• These have to align with earlier strategic research initiatives. We have to be consistent 
• How does this align with our "clinical" and "IP opportunities" that are specific to our population? 
• Experiential Opportunities are not really captured in the values but stressed in the 2025 plan 

o Look at the "Essence of Northeastern" 
o Are these themes aligned with Bouve? 

• Should another category be an aspect we aspire to? 
o This would help us recruit new faculty to help create this 
o We don't have a NU academic medical center. One aspiration could be to enhance and 

build on our relationships with these facilities. 
• An area of excellence is our "Policy and Practice" 
• Where do we excel concerning this Strategic Plan as opposed to the last Strategic Plan? Did we 

evaluate the last strategic plan? 
o The Leadership Plan would analyze the plan  
o The purpose of this discussion is to do just that 

 

 

Discussion around Prior Goals 

• Given this set of goals, how do you feel we've done? 
o Goal 1 we need to do a lot in IPE 
o Diversity of faculty we need to do a lot of work  

• What is meant by "Global" college? What does it mean to be global? 
o Does it mean we bring international students? 
o Does it mean we send our students internationally? 
o There is a survey getting ready to go out to collect the metrics of this from a variety of 

perspectives 
• Strive to make the next set of goals specific and measurable.  

o We need to chart where we are along the way 
o Instead of repackaging goals every 5-6 years, lets track our progress 

• Is anything missing? 
o Our mission and vision- includes impacting the environment. Do we want to be the 

university who graduates the next batch of researchers who go on to become X Y Z? 
• Innovation and entrepreneurship are buzzwords that are not mentioned. These words were not 

on the radar back in 2012 



• First goal is limiting. It could include translational research or more broader goals. We boxed 
ourselves into trying to achieve this each year instead of defining who we want to be 

• Wording- Goal one "to be" and goal seven "to become" are conflicting. We should scrap "to 
become" 

• Increasing our community engagement could improve our messaging  
• Wording- could be stronger. We want to be "the epitome of diversity" 

 

 

Discussion around Strategic Plan Framework 

• Innovation is a buzzword. Global also. What does that mean? What do these guiding principles 
mean for Bouve? What might be missing? 

o Academic excellence vs. Clinical excellence. Many of us are preparing clinicians. I fell 
that needs to have a place. 

o Innovation from a pedagogical and curricular perspective. Where do we want to have 
students have competence?  
 Taking a changing set of competencies that students are required to meet when 

they graduate and designing new educational tools to get them there 
o Are guiding principles and values the same or different? I think we should preserve the 

values 
 I see the Guiding Principles as different than Values 
 Academic excellence should always be top and centered 

o Innovation means to teach students to think outside of the box and not think 
incrementally 

o Innovation means technology and looking at how we can innovate health care 
o Innovation is applied creativity. Coming up with new solutions to problems 

 Educating the students  
o Innovation is preparing for what hasn't happened yet 

 In 5 years, many things will be out of date 
o Innovation- we as an educational system have not changed in hundreds of years. The 

university system has not changed with its process and priority and revenue 
 Is this where we should continue to go in the future? 
 Are there different ways to measure academic progress towards degree paths 

o Impactful research- what does this mean? 
 There are many ways to consider our research impactful 
 Similar with interdisciplinary approaches. It could mean different things in 

different context 
 We all need to agree on which model we should apply to each of these Guiding 

Principals 
o Not to confuse the Values with the Guiding Prinicpals 

 Values in the previous document were Principals. These principals are more like 
Guiding Practices 



 Innovation- I don't see it as innovation education because that is implied in 
Academic Excellence.  

 Innovation isn't Impactful Research 
 Innovation is invention. Entrepreneurship. Bringing things to market for the 

public good 
 Innovation is already packaged in the other Guiding Principles, so the only 

context that is left out is Entrepreneurship 
o Innovation- implies an implicit comparison to doing something differently than what is 

already the gold standard 
 How are we going to back up or justify our innovation in whatever area? 

o Innovation- is being open to steering off the status quo 
o Academic Excellence- we all claim that every program is excellent, but in reality, not so 

much 
o Even these Guiding Principals should be quantifiable and data driven 
o Should we have to use all six Guiding Principles in our daily academic life? 

 Do we need every single class to be experiential? No 
o These Guiding Principles could be simplified by weaving in the HOW (specifically) 
o These Principals are more like a complicating Vann diagram. They are not isolated 
o We are committed to creating a diverse workforce 

 I don't see that up there 
 In HS there is a contention with Academic Excellence as being defined above 

and our own efforts to diversify our workforce 
 How are we going to prioritize how we are going to pick our battles 

o Global and Diversity are often in conflict with each other 
 I think of underrepresented folks, not Global 
 Does a focus on being Global take away from our efforts to invest in the 

surrounding community? 
 Does it have to be an either or? 

o Is Global for us to define? How does NU define it? How do we define it? 
 Could we say "Diverse" instead of "Global"? 

 
 

Discussion around Focus Areas of the college: 

• Is anything missing? Do these resonate with you? 
o Use Education instead of Academics 

 We want to educate everybody 
 Academia has a loaded connotation 

o Address vulnerable populations: race, class, disability, social justice aspects of equity 
 This is not as inspirational as it could be 

• Is outreach supposed to be in here? Is it missing? 
o Should the research box be broadened to include "Research and Scholarship"? 

 Is scholarship different from education? 



 Scholarly activities could be nontraditional (nondidactic ex. Writing a textbook 
that crosses into different areas) 

• Financial Stability and Reputation  
o These are byproducts and enablers 
o They do need to be here. These things are outcomes of a strong college, but not the 

goals in and of themselves 
o Is this a pillar that has to be elevated? 

 The conversation should be "What is the value of education"? And the 
byproduct is revenue 

 I'm worried whenever dollars drive the decisions. We miss doing what is best for 
the students sometimes 

o Operations have to be a part of the mix.  
 If you keep financial stability, then you should keep excellence in Student 

Services 
• Focus Areas- these could be any school's focus areas 

o Where is the mention to clinicians? Our clinical work outside of academics is not 
mentioned as a priority 

o What about the stake holders? The buy ins?  
 What about all the places where we teach our students? 
 This isn't representative with the unique work we do 
 Financial Stability comes afterwards 

o We have a Clinic in Bouve 
 That comes under Value, not financial stability 

 


