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Discussion regarding Bouvé’s "Prior Mission and Vision" 

• What are your thoughts of the mission and vision? Have you been aware of it? 
o Yes. In 2012 I was aware of the shaping of the mission and vision 
o I looked at it in order to prepare for my interview 
o We have a department strategic plan. I am not sure if this one is more present 

• Do you think these statements reflect who we are? Have we been true to this mission? 
o Our department doesn't fit as squarely in the field of health care. We are mental health, 

but we do work outside of the box of health care 
o AP being different than Psych is strange 
o It sometimes feels like our department is a square peg fit into a round hole 
o "Global" jumps out because we have an online program and we have the opportunity to 

impact global communities, but we don't really do that 
• What does global mean to you? What does it mean to Bouvé? 
• What does the word interprofessional mean? 

o We use that word a lot at NU. The best innovations come out of this collaboration. In 
practice, however, it feels forced oftentimes. It's not an all or nothing "Always good" 
concepts 

o We have a global team in Psych Perspectives, and it's great to have the differing cultural 
viewpoints. But at the same time, it's not always a benefit 

o I designed an interdisciplinary program. On the one had it's great to be exposed to all of 
the different views, but it's difficult because in trying to make it happen, we didn't get 
the grant 

o Many students want to have an international (global) experience, but the profs are 
really not thinking of that. They often just think form their singular, national perspective 
of their discipline. We need an education to open the minds of all of our faculty. For 
instance, preparing students for practice in the United States.  

o We often only focus on diversity within our country. Now we have more international 
students. Our multicultural perspective needs to include thinking internationally. 

 

Discussion regarding Prior Values and Areas of Excellence 

• Do you feel that these are out areas of excellence in Bouvé? Are there any that we have left 
out? 



o Urban Population health- we should be including "mental" health. But not sure if it is 
actually necessary 

o We have a core of folks doing prevention science work which crosses many fields. It 
could be listed under one of these Areas of Excellence, but I'm not sure it's entirely 
captured by these four categories.  

o What do you mean by "Excellence"? 
 Reseach excellence? 
 Teaching and practice excellence? 

o What about experiential education? 
o These sound like specific areas. Our department is looking at socially significant 

problems as a department. That's broad, but these seem specific 
o We look at scientific data that gives us information about how to solve socially 

significant problems. That's what the department does. We translate data and turn that 
into creative and innovative solutions to problem of (mental) health. (Use inspired 
research) 

 

Discussion around Prior Goals 

•  How successful do you think the college has been in achieving these goals? What metrics would 
we use to determine it? 

o The infrastructure to support the goals is not always there. The goals seem to lead, but 
the infrastructure doesn't always meet us half way 

o Goal #8- budget comes up a lot as an area of concern. I hear we have not met goal #8 
 Is it a chicken and egg thing? If we are meeting goals #1-7, we aren't we meeting 

goal #8? 
o I felt proud that we had the faculty and administrators working together. There was a 

lot of support and collaboration. NU is not a mean place. The presidents really engaged 
the faculty. They embraced all the problems and responded to the faculty's concerns.  
 Is this connection represented in the Mission, Vision, Goals, or Values? 

 

Discussion around Strategic Plan Framework (Guiding Principles and Values) 

• What does Innovation mean for the college? 
o Cutting edge, using the teaching technology and the technology of the field  
o Contributing to what is "cutting edge" in our fields 
o Creativity. Making teaching impactful 
o Creative thinking- problem solving in our institution  
o Every NIH grant has an innovation section. It's sometimes a buzzword 

 Entrepreneurship sometimes goes hand in hand with innovation, but also a 
buzzword 

 There's an aspect of risk that goes with that 
 Tenure track doesn't really reward taking risks  



 There could be a safety net which will catch and support risk taking and 
inevitable failure in order to make break throughs. Short term policies are not 
good for this. A long-term policy will 

• How can we define interdisciplinary using one shared vocabulary? 
o If I was going to tell my friends' kids to apply to NU, I would tout Experiential Learning 

and Co-op 
• Impactful Research- many people in the community tell me that they don't think NU does 

anything for the community. Other universities and colleges do so much more. I got into my 
field because I wanted to do work that benefits the community. I do feel disappointed. I don't 
think there is support for programs that engage with the community. We never cross the street. 
Especially with the applied aspect of our work. I think we can be more impactful with our grant 
writing and research 

• Over in Roxbury they tell me the same thing 
• Many people come here looking for a strong connection with the community, but when they 

find out that we don't do that anymore, they are disappointed 
• Why can we do both? Why can't we be global and engage with the community? 

o We're a research university and the impact we make is tied to the impact factor fo the 
journals that we publish in 

 

 

Discussion around Focus Areas of the college: 

• Is anything missing here? 
o Reputation comes with strength in the other areas 

• Diversity is also about inside- not using one's own normal reference for judging other people. It's 
thinking outside of yourself. And also training students to do that as well 

 


